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LBT provides public transportation to more than 23 million 

annual boarding customers in southeastern Los Angeles 

County and northwestern Orange County. With a service 

area covering over 100 square miles across 14 cities, LBT 

annually runs more than 6.9 million service miles over 

700,000 service hours, using 250 fixed-route buses. LBT 

also operates water taxi and demand-responsive 

paratransit services. 

 

LBT service attracts a variety of customers, including those who utilize public transit as their 

primary means of travel. Transit ridership by students has also grown in recent years primarily 

due to the elimination of school bus service. These core customers rely on LBT to get to work, 

school, medical appointments and to other recreational destinations throughout LBT’s service 

area. 

STATISTICS 

FY 2019 Customer Boardings 23.2M FY 2020 Operating Budget $106.44M 

FY 2019 Vehicle Miles Traveled 7.9M FY 2020 Capital Budget $32.45M 

Number of Routes 35 Fleet 250 Buses 

 

LBT SOURCES OF FUNDING 
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LBT CUSTOMER – TRIP PURPOSE 

 
 

 
LBT CUSTOMER – OCCUPATION 

 

 

Source: FY 2019 Annual Customer and Potential Customer Survey 

Source: FY 2019 Annual Customer and Potential Customer Survey 
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LBT CUSTOMER – ANNUAL HOUSEHOLD INCOME 
 

 
 

LBT CUSTOMER – ALTERNATIVE TRANSPORTATION MODE 

 

 

Source: FY 2019 Annual Customer and Potential Customer Survey 

 

Source: FY 2019 Annual Customer and Potential Customer Survey 

 



HISTORY 
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March 1963  
Articles of Incorporation for Long Beach Public Transportation 

Company are approved and the Board of Directors conducts its 

first meeting.     

 

1963–1977 
William (Bill) Farrell becomes the first general manager of the Long 

Beach Public Transportation Company.   

 

1963  
The first bus procured by Long Beach Public Transportation Company 

was the Dreamliner model bus.   

 

May 1974 
Grand opening of new Long Beach Transit offices and maintenance 

department at 1300 Gardenia Avenue.  

 

1975 
Dial-A-Lift begins services for customers with disabilities who are 

unable to use the LBT fixed-route bus system.   

 

1977–1980 
Gerald (Jerry) Haugh served as the second General Manager of 

Long Beach Transit.   

 

1980–2013  
Lawrence (Larry) Jackson hired as the third general manager of Long 

Beach Transit. He would lead the agency for the next 33 years.   

 

August 1982 
Long Beach Transit Mall is dedicated.   

 

Mid 1990s  
Instituted downtown shuttle service called the Runabout, and later the 

Pine Avenue Link. 

 

September 1998 
A second operating facility is opened in north Long Beach, giving LBT 

an opportunity to expand its fleet. 
 

1998 
AquaBus service begins with two 40-foot boats skippered by Catalina 

Express boat captains. 
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2001 
The Pine Avenue Link is re-branded The Passport and continues its 

service of downtown Long Beach venues.  

 

2004–2009 
LBT adds 89 gasoline-electric hybrid buses to the fleet, introducing 

alternatively fueled buses into revenue service.    

 

2009  
The U-Pass program, funded by California State University, Long 

Beach (CSULB) begins and provides complimentary bus service for 

students, faculty and staff.   

 

2011 
AquaLink service begins with a high-speed catamaran that adds 

express service and a stop at Belmont Pier.  

 

Winter 2013 
LBT added 64 new 40-foot Gillig compressed natural gas (CNG) 

buses to the fleet.   

 

2013 
LBT celebrates 50 years of providing transit service.  

 

August 2013 
Kenneth McDonald becomes the fourth President and Chief Executive 

Officer of Long Beach Transit.   

 

March 2017 
LBT adds 10 BYD battery-electric buses (BEBs) to its fleet.  

 

September 2018 
LBT unveils Long Beach Convention Center BEB charging station, 

which provides en-route charging using Wireless Advanced Vehicle 

Electrification. 

 

February 2019 
LBT expands transportation services within the City of Paramount, 

including fixed-route and paratransit services.  

 

April 2019 
LBT develops a 12-month pilot program with the University of 

California, Los Angeles (UCLA), for an express commuter shuttle 

between Long Beach and UCLA’s Westwood campus.



PRODUCTS AND SERVICES 
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LBT operates a public transit system with a wide range of services, including: 

 

 Fixed-route bus service 

 Demand-responsive paratransit service (Dial-A-Lift) 

 Water taxi service (AquaBus and AquaLink) 

 Special seasonal services (LA Galaxy Express, LA 

Chargers Express, Museum Express) 

 Commuter service (UCLA Westwood Commuter 

Express 12-month pilot program)  

SERVICE AREA STATISTICS 

 More than 100 square miles, covering the cities of Long Beach, Lakewood and Signal 

Hill—as well as Artesia, Bellflower, Carson, Cerritos, Compton, Downey, Hawaiian 

Gardens, Los Alamitos, Norwalk, Paramount and Seal Beach. 

 800,000 residents live within one-quarter mile of LBT bus stops. 

 Over 23 million annual boarding customers. 

 LBT routes connect to Los Angeles Metro, Orange County Transportation Authority (OCTA) 

and other regional operators. 

 Customers can transfer to regional transit operators’ services with a special interagency 

transfer that can be loaded on TAP, the regional LA County monthly EZ Pass, or the OCTA 

and LBT Day Pass. 

 Dial-A-Lift service is available to Long Beach, Lakewood, Paramount and Signal Hill 

residents. 

 
ACCESSIBILITY  

All LBT fixed-route buses and water taxi vessels are 100 percent mobility-device accessible. 

 
WATER TAXIS 

 LBT’s two 40-passenger AquaBus vessels travel across 

the Long Beach Harbor between waterfront attractions 

such as the Queen Mary, the Aquarium of the Pacific, 

Pine Avenue Circle and Shoreline Village.  

 LBT’s AquaLink I and II are 75-passenger, high-speed 

catamarans that operate along the Long Beach coast, 

between Rainbow Harbor and Alamitos Bay Landing.



COMMUNITY PARTNERSHIPS 
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LBT’s commitment to connecting communities and moving people has been emphasized 

through its strategic priority of promoting community and industry focus. Below are some 

highlights of LBT’s partnerships: 

REGIONAL TRANSIT ACCESS PASS (TAP) 

 TAP is a regional fare instrument that is a durable, eco-friendly “smart card” that 

contains smart-chip technology designed to improve the transit experience.  

 The TAP card enables public transit customers to electronically purchase and load bus 

and rail passes on one convenient card, and customers can seamlessly travel among all 

TAP-enabled systems within Los Angeles County.  

 LBT transitioned to TAP in February 2015. 

SOUTHERN CALIFORNIA REGIONAL TRANSIT TRAINING CONSORTIUM (SCRTTC) 

 SCRTTC is a non-profit organization comprised of Southern California community 

colleges, transit agencies and universities working together to deliver training courses to 

transit workers across the region. 

 SCRTTC offers training programs which help transit agencies such as LBT meet present 

and future technical/mechanical labor workforce needs. 

 SCRTTC provides benefits to the transit industry and educational institutions by the 

development of a bottom-up, industry-driven, competency-based curriculum.  

PUBLIC-PRIVATE PARTNERSHIPS 

LBT utilizes innovative community partnerships to help in the provision of cost-effective 

programs and services to its customers.   

 California State University, Long Beach (CSULB) has pioneered LBT’s U-Pass program, in 

which CSULB subsidizes students, faculty and staff to use any LBT bus throughout the 

regular school year.  

 The Belmont Shore Employee Rider Pass Program, funded through the Belmont Shore 

Business Association, allows area employees to ride LBT, thereby helping to offset the 

area’s parking congestion. 

 Anschutz Entertainment Group (AEG) partnered with LBT to provide LA Galaxy and 

Chargers Express game-day shuttle service between Dignity Health Sports Park and two 

major intermodal transportation hubs.



ENVIRONMENTAL SUSTAINABILITY 
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LBT has contracted with the University of Southern 

California (USC) METRANS Transportation Center to 

assist the agency in developing a strategic plan to 

achieve overall sustainability in its programs and 

operations over the next 10 years.  

 

 

 

 

LBT has already taken several major steps to become a sustainable transit agency. Its 

commitment is clear from the decisions made regarding its bus fleet to be 100 percent 

alternatively fueled by the end of calendar year 2020, using gasoline-hybrid electric buses, 

compressed natural gas (CNG) buses, and a growing fleet of battery-electric buses (BEBs). 

 

In addition, to strengthen its commitment and join the larger community of transit agencies 

around the country who have pledged to engage in a broader set of sustainability principles, 

LBT has signed the American Public Transportation Association's (APTA) Sustainability 

Commitment. 

 

 

 

 

With 88 gasoline-electric hybrid buses, 125 CNG buses in service, as well as 10 BEBs, 
89 percent of LBT’s fleet is alternatively fueled. 

 



SYSTEM MAP 
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 Fixed-route, paratransit and water taxi service 

 Over 23 million annual boardings 

 35 routes 

 818 budgeted employees 

 2 operating facilities 

 Fleet of 250 buses 



FACILITIES 
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FACILITY LOCATIONS 
 

1. LBT1 (1963 E. Anaheim St.): Administrative, Operating and Maintenance Headquarters 

2. LBT2 (6860 Cherry Ave.): Operating and Maintenance Facility 

3. First Street Transit and Visitor Information Center (130 E. First St.) 

 



FACILITIES (cont’d) 
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LBT1  
(1963 E. Anaheim St.) 

LBT’s administrative, operating and 

maintenance headquarters is located at the 

center of LBT’s service area, about 2.5 miles 

from downtown Long Beach, and is well 

suited for operator and bus exchanges. The 

eight-acre site was designed with 183 bus 

storage spaces. 

 
 

LBT2 
(6860 Cherry Ave.) 

LBT’s second operating and maintenance 

facility was built in 1998 and is located on 

approximately 10 acres. LBT2 is equipped and 

staffed for operations, service planning, 

training, fueling and maintenance. This facility 

is outfitted with a CNG fueling facility to allow 

for the operations of LBT’s 125 CNG buses. 

 
 

First Street Transit Gallery 
Located in downtown Long Beach on First Street 

between Long Beach Boulevard and Pacific Avenue, 

this location provides a variety of amenities for 

transit operations and customers: exclusive bus 

lanes, traffic control equipment and kiosks with 

graphic and electronic displays showing real-time 

arrival and departure information. The Gallery 

serves as the focal point for local, sub-regional and 

regional transit systems. 

 
 

Transit & Visitor 
Information Center (TVIC) 

The First Street Transit Gallery is also home to LBT’s 

TVIC located on the corner of First Street and Pine 

Avenue. The facility opened in June 2009 and 

provides both visitor and transit information, along 

with the sales of transit fare media. The TVIC 

features expanded window service hours, a real-

time transit schedule display, touch-screen kiosk 

and public restrooms. 

 
 



ORGANIZATIONAL FOCUS 
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As LBT employees continue to transform the agency, it is vital that every employee understands 

and utilizes the structural guideposts set in place to fulfill our mission. Much like the elements 

illustrated on subsequent pages, when all of us work together collectively, we will continue to 

make LBT a world-class transportation organization.  

 

VISION  
The Vision is an aspirational description of what LBT endeavors 

to achieve in the long term. 

 

“A leading provider of transportation options delivering innovative 

and high-performing services within a multi-modal network that 

transforms the social, environmental and economic well-being of the 

diverse communities we serve.” 

 

 

MISSION 
The Mission is a succinct declaration of LBT’s core purpose and 

what we set out to accomplish. 

 

“Dedicated to connecting communities and moving people... 

making everyday life better.”   

 

 

 

VALUES 

The Values are LBT’s important and lasting beliefs and ideals. 
 

 Consider “Customer First” in Decision Making 

 Operate with Integrity 

 Be Open to New Ideas and Continuous Improvement 

 Be Proactive 

 Cultivate Employee Potential



 ORGANIZATIONAL FOCUS (cont’d) 
 

 

 

 
LBT At-A-Glance I 13 

STRATEGIC PRIORITIES 
The following are LBT’s strategic priorities, which are five functional pillars used to plan, develop, 

evaluate and measure the agency’s annual objectives: 

 

Safety and Service Quality 
 Quality of Service 

 Safety and Security   

 

 

Financial Accountability 
 Operating Revenue 

 Cost Containment 

 

 

Employee Engagement 
 Employee Retention 

 Employee Satisfaction   

 

 

Customer Experience 
 Customer Information 

 Customer Satisfaction 

 

 

Innovation, Community and Industry Focus 
 Community/Stakeholder Involvement  

 Organizational Growth 



ORGANIZATIONAL FOCUS (cont’d) 
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LEADERSHIP COMPETENCIES 
The Leadership Competencies below are skill sets required of the CEO to effectively lead the 

agency. 

 

The Leadership Competencies listed below are skill sets needed to effectively lead a team 

within LBT. 

 

The first five competencies are required of the Executive Leadership Team (ELT); however, the 

ELT is expected to exhibit and focus on all 10 Leadership Competencies. The second set of 

competencies are for LBT managers and frontline supervisors. 



ADMINISTRATION 
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ORGANIZATIONAL CHART 
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DEPARTMENTAL OVERVIEWS 
 

 

 

 
LBT At-A-Glance I 17 

Office of the CEO 

The Office of the CEO is responsible for all facets of LBT. The CEO leads the planning, developing 

and establishing of LBT’s policies, goals and objectives. The CEO works collaboratively with the 

Board to define and implement policy decisions and provides for the financial management of all 

of LBT’s activities. Additionally, the CEO coordinates with external stakeholders on all matters 

related to LBT. 

 

Office of the Deputy CEO 

The Office of the Deputy CEO is responsible for organizing, directing and administering all 

operating functions of LBT. Specifically, the Office has direct responsibility for bus, paratransit and 

water taxi service delivery; maintenance and infrastructure; transit security and enforcement; transit 

and strategic planning; project development; customer relations and communications; transit 

customer amenities; regulatory compliance and civil rights; government relations, as well as Board 

relations.  

 

Customer Relations and Communications 

The Customer Relations and Communications department is responsible for fostering relationships 

between LBT and its customers, both internal and external. This involves communications, sales 

support, customer service, public information and media relations. This department is also 

responsible for customer engagement including surveys and intercepts, developing LBT’s marketing 

strategy, as well as managing the relationship between LBT and its customers through community 

outreach events and social media. 

 

Employee and Labor Relations 

The Employee and Labor Relations department has oversight of the following functional areas: 

human resources, employee benefits, labor relations, risk management, safety, environmental 

compliance and training. These groups conduct recruitment and provide employee benefits; 

training and supplemental education programs for non-represented and represented employees; 

administers safety monitoring; insurance procurement and programs; environmental compliance 

and awareness; as well as oversight of collective bargaining, grievance procedures and arbitration. 



DEPARTMENT OVERVIEWS (cont’d)  
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Finance and Budget 

The Finance and Budget department administers LBT’s budget; develops financial plans and 

strategies; manages the grants and the capital program, farebox revenue, employee payroll, 

agency procurements, as well as its two warehouses. The department oversees and reports 

LBT’s financial resources and is committed to providing the highest level of financial services. 

 

Information Technology 

The Information Technology department is responsible for the network architecture, hardware, 

software and networking of agency computers. The department maintains the integrity of 

corporate data through information security and access management and ensures information 

systems compliance with regulatory requirements.   

 

Maintenance and Infrastructure 

The Maintenance and Infrastructure department is responsible for the agency’s assets within 

four functional areas: fleet maintenance, infrastructure, quality assurance and vehicle 

acquisition. The department ensures all vehicles are kept in a like-new condition with 

environmental sustainability top of mind. 

 

Transit Service Delivery and Planning 

The Transit Service Delivery and Planning department is responsible for planning, measuring 

and managing the delivery of transportation services, as well as managing system security. 


