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I present to you Long Beach Transit’s (LBT) Fiscal Year (FY) 

2020 operating and capital budgets.  

 

As in previous years, this budget is planned and 

developed with the agency’s organizational focus clearly 

top of mind.  

 

The values, which are the agency’s ideals and beliefs, 

assist us in being of service to others, as we consider the 

“Customer First” in decision making. When we do what 

is right, especially when no one is watching, that is 

operating with Integrity. Ensuring we are creating a 

workplace environment where suggestions, contributions 

and initiatives are welcomed and valued is being open to 

new ideas and Continuous Improvement.  

 

Furthermore, when an employee takes personal ownership, especially when things go wrong 

and identifies problems and more importantly, seeks solutions, that is being Proactive. 

Moreover, strengthening LBT through development and training opportunities is cultivating 

Employee Potential for tomorrow and the tomorrows to come. 

 

LBT’s values, coupled with the agency’s core business categories—Transit Asset Management, 

Transit Service Delivery and Customer Experience—were at the forefront of our discussions. 

These business categories are the building blocks upon which LBT is making good on its 

commitment to connect people and make everyday life better. We must keep our rolling stock, 

customer amenities and facilities in a state-of-good repair so that we can deliver transit services 

at an optimal level to create and sustain memorable experiences for our customers. 

 

I appreciate the extensive effort put forward by LBT’s Executive Leadership Team and 

management staff to ensure the agency’s work programs were outlined and presented within a 

balanced budget that aligned expenditures and the agency’s available revenues.  

 

Special appreciation for and acknowledgement of Lisa Patton, Executive Director/VP, Finance 

and Budget; Ashley Liang, Treasurer; Rhea Morallos, Comptroller; Jennifer Saatjian, Finance 

Manager; Tracy Beidleman, Manager, Government Relations; Jeff Fortune, Capital and Grants 

Planner; Samantha Ihlenfeldt, Budget Analyst; James Tai, Finance and Budget Administrative 

Assistant; as well as the entire Finance and Budget department for their unwavering efforts 

coordinating the FY 2020 budget process. Special thanks to Ivette Dubois, Board Secretary; 
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and Dave Hernandez, Assistant to the Deputy CEO for their support assistance. Also, special 

acknowledgement to Debra Johnson, Deputy CEO for working diligently with me in leading 

this process.  

 

Moving people and connecting communities daily only comes to fruition when the team 

collectively rallies to pursue funding and works to advance LBT’s services, projects and 

programs.   

 

Thank you.  

 
Kenneth A. McDonald 

President and Chief Executive Officer



ABOUT LBT 
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LBT provides public transportation to more than 23 million 

annual boarding customers in southeastern Los Angeles 

County and northwestern Orange County. With a service 

area covering over 100 square miles across 13 cities, LBT 

annually runs more than 6.9 million service miles over 

700,000 service hours, using 248 fixed-route buses. LBT 

also operates water taxi and demand-responsive 

paratransit services. 

 

LBT service attracts a variety of customers, including those who utilize public transit as their 

primary means of travel. Transit ridership by students has also grown in recent years primarily 

due to the elimination of school bus service. These core customers rely on LBT to get to work, 

school, medical appointments and to other recreational destinations throughout LBT’s service 

area. 

 

LBT CUSTOMER – TRIP PURPOSE 



ABOUT LBT (cont’d) 
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LBT CUSTOMER – OCCUPATION 
 

 

 

LBT CUSTOMER – ANNUAL HOUSEHOLD INCOME 
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Fiscal Year 2020 Budget I 3 

 

 

 
 
 

LBT CUSTOMER – ALTERNATIVE TRANSPORTATION MODE 
 



HISTORY 
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March 1963  
Articles of Incorporation for Long Beach Public Transportation 

Company are approved and the Board of Directors conducts its 

first meeting.     

 

1963–1977 
William (Bill) Farrell becomes the first general manager of the Long 

Beach Public Transportation Company.   

 

1963  
The first bus procured by Long Beach Public Transportation Company 

was the Dreamliner model bus.   

 

May 1974 
Grand opening of new Long Beach Transit offices and maintenance 

department at 1300 Gardenia Avenue.  

 

1975 
Dial-A-Lift begins services for customers with disabilities who are 

unable to use the LBT fixed-route bus system.   

 

1977–1980 
Gerald (Jerry) Haugh served as the second General Manager of 

Long Beach Transit.   

 

1980–2013  
Lawrence (Larry) Jackson hired as the third general manager of Long 

Beach Transit. He would lead the agency for the next 33 years.   

 

August 1982 
Long Beach Transit Mall is dedicated.   

 

Mid 1990s  
Instituted downtown shuttle service called the Runabout, and later the 

Pine Avenue Link. 

 

September 1998 
A second operating facility is opened in north Long Beach, giving LBT 

an opportunity to expand its fleet. 
 

1998 
AquaBus service begins with two 40-foot boats skippered by Catalina 

Express boat captains. 
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2001 
The Pine Avenue Link is re-branded The Passport and continues its 

service of downtown Long Beach venues.  

 

2004–2009 
LBT adds 89 gasoline-electric hybrid buses to the fleet, introducing 

alternatively fueled buses into revenue service.    

 

2009  
The U-Pass program, funded by California State University, Long 

Beach (CSULB), begins and provides complimentary bus service for 

students, faculty and staff.   

 

2011 
AquaLink service begins with a high-speed catamaran that adds 

express service and a stop at Belmont Pier.  

 

Winter 2013 
LBT added 64 new 40-foot Gillig compressed natural gas (CNG) 

buses to the fleet.   

 

2013 
LBT celebrates 50 years of providing transit service.  

 

August 2013 
Kenneth McDonald becomes the fourth President and Chief Executive 

Officer of Long Beach Transit.   

 

March 2017 
LBT adds 10 BYD battery-electric buses (BEBs) to its fleet.  

 

September 2018 
LBT unveils Long Beach Convention Center BEB charging station, 

which provides en-route charging using Wireless Advanced Vehicle 

Electrification. 

 

February 2019 
LBT expands transportation services within the City of Paramount, 

including fixed-route and paratransit services.  

 

April 2019 
LBT develops a 12-month pilot program with the University of 

California, Los Angeles (UCLA), for an express commuter shuttle 

between Long Beach and UCLA’s Westwood campus.



PRODUCTS AND SERVICES 
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LBT operates a public transit system with a wide range of services, including: 

 

 Fixed-route bus service 

 Demand-responsive paratransit service (Dial-A-Lift) 

 Water taxi service (AquaBus and AquaLink) 

 Special seasonal services (LA Galaxy Express, LA 

Chargers Express, Museum Express) 

 Commuter service (UCLA Westwood Commuter 

Express 12-month pilot program)  

SERVICE AREA STATISTICS 

 More than 100 square miles, covering the cities of Long Beach, Lakewood and Signal 

Hill—as well as Artesia, Bellflower, Carson, Cerritos, Compton, Hawaiian Gardens, Los 

Alamitos, Norwalk, Paramount and Seal Beach. 

 800,000 residents live within one-quarter mile of LBT bus stops. 

 Over 23 million annual boarding customers. 

 LBT routes connect to Los Angeles Metro, Orange County Transportation Authority (OCTA) 

and other regional operators. 

 Customers can transfer to regional transit operators’ services with a special interagency 

transfer that can be loaded on TAP, the regional LA County monthly EZ Pass, or the OCTA 

and LBT Day Pass. 

 Dial-A-Lift service is available to Long Beach, Lakewood, Paramount and Signal Hill 

residents. 

 
ACCESSIBILITY  

All LBT fixed-route buses and water taxi vessels are 100 percent mobility-device accessible. 

 
WATER TAXIS 

 LBT’s two 40-passenger AquaBus vessels travel across 

the Long Beach Harbor between waterfront attractions 

such as the Queen Mary, the Aquarium of the Pacific, 

Pine Avenue Circle and Shoreline Village.  

 LBT’s AquaLink I and II are 75-passenger, high-speed 

catamarans that operate along the Long Beach coast, 

between Rainbow Harbor and Alamitos Bay Landing.



COMMUNITY PARTNERSHIPS 
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LBT’s commitment to connecting communities and moving people has been emphasized 

through its strategic priority of promoting community and industry focus. Below are some 

highlights of LBT’s partnerships: 

REGIONAL TRANSIT ACCESS PASS (TAP) 

 TAP is a regional fare instrument that is a durable, eco-friendly, “smart card” that 

contains smart-chip technology designed to improve the transit experience.  

 The TAP card enables public transit customers to electronically purchase and load bus 

and rail passes on one convenient card, and customers can seamlessly travel among all 

TAP-enabled systems within Los Angeles County.  

 LBT transitioned to TAP in February 2015. 

SOUTHERN CALIFORNIA REGIONAL TRANSIT TRAINING CONSORTIUM (SCRTTC) 

 SCRTTC is a non-profit organization comprised of Southern California community 

colleges, transit agencies and universities working together to deliver training courses to 

transit workers across the region. 

 SCRTTC offers training programs which help transit agencies such as LBT meet present 

and future technical/mechanical labor workforce needs. 

 SCRTTC provides benefits to the transit industry and educational institutions by the 

development of a bottom-up, industry-driven, competency-based curriculum.  

PUBLIC-PRIVATE PARTNERSHIPS 

LBT utilizes innovative community partnerships to help in the provision of cost-effective 

programs and services to its customers.   

 California State University, Long Beach (CSULB) has pioneered LBT’s U-Pass program, in 

which CSULB subsidizes students, faculty and staff to use any LBT bus throughout the 

regular school year.  

 The Belmont Shore Employee Rider Pass Program, funded through the Belmont Shore 

Business Association, allows area employees to ride LBT, thereby helping to offset the 

area’s parking congestion. 

 Anschutz Entertainment Group (AEG) partnered with LBT to provide LA Galaxy and 

Chargers Express game-day shuttle service between Dignity Health Sports Park and two 

major intermodal transportation hubs.



ENVIRONMENTAL SUSTAINABILITY 
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LBT has contracted with the University of Southern 

California (USC) METRANS Transportation Center to 

assist the agency in developing a strategic plan to 

achieve overall sustainability in its programs and 

operations over the next 10 years.  

 

 

 

 

LBT has already taken several major steps to become a sustainable transit agency. Its 

commitment is clear from the decisions made regarding its bus fleet to be 100 percent 

alternatively fueled by 2020, using gasoline-hybrid electric buses, compressed natural gas 

(CNG) buses, and a growing fleet of battery-electric buses (BEBs). 

 

In addition, to strengthen its commitment and join the larger community of transit agencies 

around the country who have pledged to engage in a broader set of sustainability principles, 

LBT has signed the American Public Transportation Association's (APTA) Sustainability 

Commitment. 

 

 

 

 

With 88 gasoline-electric hybrid buses, 125 CNG buses in service, as well as 10 BEBs, 
89 percent of LBT’s fleet is alternatively fueled. 

 



SYSTEM MAP 
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 Fixed-route, paratransit and water taxi service 

 Over 23 million annual boardings 

 35 routes 

 800 employees 

 2 operating facilities 

 Fleet of 249 buses 



FACILITIES 
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FACILITY LOCATIONS 
 

1. LBT1 (1963 E. Anaheim St.): Administrative, Operating and Maintenance Headquarters 

2. LBT2 (6860 Cherry Ave.): Operating and Maintenance Facility 

3. First Street Transit and Visitor Information Center (130 E. First St.) 

 



FACILITIES (cont’d) 
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LBT1  
(1963 E. Anaheim St.) 

LBT’s administrative, operating and 

maintenance headquarters is located at the 

center of LBT’s service area, about 2.5 miles 

from downtown Long Beach, and is well 

suited for operator and bus exchanges. The 

eight-acre site was designed with 183 bus 

storage spaces. 

 
 

LBT2 
(6860 Cherry Ave.) 

LBT’s second operating and maintenance 

facility was built in 1998 and is located on 

approximately 10 acres. LBT2 is equipped and 

staffed for operations, service planning, 

training, fueling and maintenance. This facility 

is outfitted with a CNG fueling facility to allow 

for the operations of LBT’s 125 CNG buses. 

 
 

First Street Transit Gallery 
Located in downtown Long Beach on First Street 

between Long Beach Boulevard and Pacific Avenue, 

this location provides a variety of amenities for 

transit operations and customers: exclusive bus 

lanes, traffic control equipment and kiosks with 

graphic and electronic displays showing real-time 

arrival and departure information. The Gallery 

serves as the focal point for local, sub-regional and 

regional transit systems. 

 
 

Transit & Visitor 
Information Center (TVIC) 

The First Street Transit Gallery is also home to LBT’s 

TVIC located on the corner of First Street and Pine 

Avenue. The facility opened in June 2009 and 

provides both visitor and transit information, along 

with the sales of transit fare media. The TVIC 

features expanded window service hours, a real-

time transit schedule display, touch-screen kiosk 

and public restrooms. 

 
 



ORGANIZATIONAL FOCUS 
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As LBT employees continue to transform the agency, it is vital that every employee understands 

and utilizes the structural guideposts set in place to fulfill our mission. Much like the elements 

illustrated on subsequent pages, when all of us work together collectively, we will continue to 

make LBT a world-class transportation organization.  

 

VISION  
The Vision is an aspirational description of what LBT endeavors 

to achieve in the long term. 

 

“A leading provider of transportation options delivering innovative 

and high-performing services within a multi-modal network that 

transforms the social, environmental and economic well-being of the 

diverse communities we serve.” 

 

 

MISSION 
The Mission is a succinct declaration of LBT’s core purpose and 

what we set out to accomplish. 

 

“Dedicated to connecting communities and moving people... 

making everyday life better.”   

 

 

 

VALUES 

The Values are LBT’s important and lasting beliefs and ideals. 
 

 Consider “Customer First” in Decision Making 

 Operate with Integrity 

 Be Open to New Ideas and Continuous Improvement 

 Be Proactive 

 Cultivate Employee Potential



ORGANIZATIONAL FOCUS (cont’d) 
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LEADERSHIP COMPETENCIES 
The Leadership Competencies below are skill sets required of the CEO to effectively lead the 

agency. 

 

The Leadership Competencies listed below are skill sets needed to effectively lead a team 

within LBT. 

 

The first five competencies are required of the Executive Leadership Team (ELT); however, the 

ELT is expected to exhibit and focus on all 10 Leadership Competencies. The second set of 

competencies are for LBT managers and frontline supervisors. 



ADMINISTRATION 
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ORGANIZATIONAL CHART 
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STAFFING SUMMARY 
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Based on the functional areas in which the budget is organized, below is a summary of the staffing 

levels in the proposed FY 2020 budget: 

 



DEPARTMENTAL OVERVIEWS 
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Office of the CEO 

The Office of the CEO is responsible for all facets of LBT. The CEO leads the planning, developing 

and establishing of LBT’s policies, goals and objectives. The CEO works collaboratively with the 

Board to define and implement policy decisions and provides for the financial management of all 

of LBT’s activities. Additionally, the CEO coordinates with external stakeholders on all matters 

related to LBT. 

 

Office of the Deputy CEO 

The Office of the Deputy CEO is responsible for organizing, directing and administering all 

operating functions of LBT. Specifically, the Office has direct responsibility for bus, paratransit and 

water taxi service delivery; maintenance and infrastructure; transit security and enforcement; transit 

and strategic planning; project development; customer relations and communications; transit 

customer amenities; regulatory compliance and civil rights; government relations, as well as Board 

relations.  

 

Customer Relations and Communications 

The Customer Relations and Communications department is responsible for fostering relationships 

between LBT and its customers, both internal and external. This involves communications, sales 

support, customer service, public information and media relations. This department is also 

responsible for customer engagement including surveys and intercepts, developing LBT’s marketing 

strategy, as well as managing the relationship between LBT and its customers through community 

outreach events and social media. 

 

Employee and Labor Relations 

The Employee and Labor Relations department has oversight of the following functional areas: 

human resources, employee benefits, labor relations, risk management, safety, environmental 

compliance and training. These groups conduct recruitment and provide employee benefits; 

training and supplemental education programs for non-represented and represented employees; 

administers safety monitoring; insurance procurement and programs; environmental compliance 

and awareness; as well as oversight of collective bargaining, grievance procedures and arbitration. 



DEPARTMENTAL OVERVIEWS (cont’d) 
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Finance and Budget 

The Finance and Budget department administers LBT’s budget; develops financial plans and 

strategies; manages the grants and the capital program, farebox revenue, employee payroll, 

agency procurements, as well as its two warehouses. The department oversees and reports LBT’s 

financial resources and is committed to providing the highest level of financial services. 

 

Information Technology 

The Information Technology department is responsible for the network architecture, hardware, 

software and networking of agency computers. The department maintains the integrity of corporate 

data through information security and access management and ensures information systems 

compliance with regulatory requirements.   

 

Maintenance and Infrastructure 

The Maintenance and Infrastructure department is responsible for the agency’s assets within four 

functional areas: fleet maintenance, infrastructure, quality assurance and vehicle acquisition. The 

department ensures all vehicles are kept in a like-new condition with environmental sustainability 

top of mind. 

 

Transit Service Delivery and Planning 

The Transit Service Delivery and Planning department is responsible for planning, measuring and 

managing the delivery of transportation services, as well as managing system security. 



ORGANIZATIONAL OBJECTIVES 
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The following are LBT’s strategic priorities, which are five functional pillars used to plan, develop, 

evaluate and measure the agency’s annual objectives: 

 

Safety and Service Quality 
 Quality of Service 

 Safety and Security   

 

 

Financial Accountability 
 Operating Revenue 

 Cost Containment 

 

 

Employee Engagement 
 Employee Retention 

 Employee Satisfaction   

 

 

Customer Experience 
 Customer Information 

 Customer Satisfaction 

 

 

Innovation, Community and Industry Focus 
 Community/Stakeholder Involvement  

 Organizational Growth  



OBJECTIVE MEASURES OF PROGRESS 
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KEY PERFORMANCE INDICATORS (KPIs) 

LBT’s Key Performance Indicators (KPIs) brings together analysts, known as data managers, from 

different departments across the organization to measure and analyze the agency’s performance. 

The agency’s KPIs support its strategic priorities. Each KPI has a specific target set every year and 

progress is measured against that target. The team communicates the agency’s performance results 

to management to aid in decision making, and collaborates with one another to evaluate trends 

and identify potential improvement actions. Below is a sampling of the agency’s KPIs. 

Strategic Priority: Improve Safety and Service Quality 

Ridership 

Performance 

Measure 
Department FY17 FY18 FY19 YTD 

Increase 

passenger 

ridership year 

over year 

Service Planning 25,220,528 23,816,160 17,086,675 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Improve Safety and Service Quality

Schedule Adherence by Month 

Performance Measure Goal Department FY17 FY18 
FY19 

YTD 

Maintain On-Time 

Performance above 85% 

More 

than 

85% 

Transit Service 

Delivery and 

Planning 

86.7% 85.7% 84.5% 

 

 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Improve Safety and Service Quality 

Preventable Accidents Per 100K Platform Miles 

Performance Measure Goal Department FY17 FY18 FY19 YTD 

Decrease preventable 

accidents per 100,000 

platform miles to 1.20 or less 

Less than 

1.20 
Safety 1.26 1.22 1.43 

 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Improve Safety and Service Quality 
Mean Distance Between Failures (MDBF) 

Performance 

Measure 
Goal Department FY17 FY18 FY19 YTD 

Improve fleet 

Mean Distance 

Between Failures 

to 6,000 miles 

or greater 

More than 

6,000 
Maintenance 4,222 3,409 3,871 

 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Exercise Financial Accountability 

Claims Per 10,000 Operator Paid Seat Hours 

Performance Measure Goal Department FY17 FY18 FY19 YTD 

Decrease the number of 

claims per 10,000 paid 

operator seat hours to 1.15 

or less 

Less than 

1.15 

Risk 

Management 
1.10 1.18 1.15 

 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Exercise Financial Accountability 

Fare Recovery Ratio 

Performance Measure Goal Department FY17 FY18 FY19 YTD 

Increase fare recovery ratio 

to 17.71% or higher 

More than 

17.71% 
Finance 18.88% 17.43% 15.59% 

 



OBJECTIVE MEASURES OF PROGRESS 
(cont’d) 
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Strategic Priority: Enhance Customer Experience 

Customer Satisfaction 

Performance Measure Goal Department FY17 FY18 
FY19 

YTD 

Improve customer positive 

perception of LBT to 92% 

More than 

92% 
Customer Service 93.0% 97.8% 98.4% 

Decrease total complaints 

per 100,000 passengers to 

less than 6.55 

Less than 

6.55 
Customer Service 7.33 6.95 9.10 
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STRATEGIC PRIORITY: 
 EXERCISE FINANCIAL ACCOUNTABILITY 
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FINANCIAL POLICIES 

LBT is a single-enterprise proprietary fund that provides transportation services to the public for 

a fee, which makes the agency self-supporting. This budget has been prepared under the 

accrual basis of accounting, whereby revenues are recorded when earned and expenses are 

recorded when a liability is incurred, regardless of the timing of related cash flows. 

 

It is LBT’s policy to maintain the fiscal integrity of its operating and capital budgets. The agency 

accomplishes this by ensuring a balanced budget, which is defined as having ongoing 

operating costs that do not exceed the amount of its incoming revenue. Daily operations are 

financed by fare revenue, annual sales tax subsidies received from state and county programs, 

and miscellaneous revenue such as income from advertising on agency buses and investment 

income. The amount of operating sales tax subsidies received each year is based on a regional 

formula comprised primarily of fares and revenue miles.   

 

Government grants for operating assistance and the acquisition of capital assets are not 

formally recognized in the accounts until the grant becomes a valid receivable as a result of 

LBT complying with appropriate grant requirements. Operating assistance grants are included 

in subsidy revenues in the year in which the grant is applicable and the related reimbursable 

expenditure is incurred. It is LBT’s policy to record capital grants as an addition to capital assets 

and net assets as the related expenditures are incurred. 

 

LBT has no debt and only uses available grant funds to procure capital acquisitions. The agency 

has no plans to issue debt and its policy is to continue to fund future capital needs on a pay-

as-you-go basis through formula and discretionary grants. LBT procures the majority of its 

capital assets through annual grants awarded through the Federal Transit Administration (FTA). 

The federal grants are allocated by region under Section 5307 of the Fixing America’s Surface 

Transportation (FAST) Act of 2015. The agency is eligible to receive funds based on formula 

allocation and discretionary money for transit projects. 



STRATEGIC PRIORITY: 
 EXERCISE FINANCIAL ACCOUNTABILITY (cont’d) 
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LONG-TERM FINANCIAL PLANNING 

LBT’s long-term financial planning combines financial forecasting with strategic decision 

making. Financial forecasts project revenues and expenditures, using assumptions about 

economic conditions and future spending. LBT’s financial plan aligns the agency’s financial 

capacity with its service objectives and ensures it is able to maintain existing levels of service. 

The agency’s long-term operating and capital plans guides the agency’s long-range 

perspective and decision making. 

 

BUDGET OBJECTIVES 

LBT’s FY 2020 budget is designed to achieve seven objectives: 

1. Optimize Service Levels 

2. Promote Sustainability 

3. Enhance Customers’ Experience 

4. Invest in Employees’ Development 

5. Drive Innovation by Leveraging Technology 

6. Expand Public Outreach 

7. Ensure Long-Term Financial Health 

 

LBT’s financial policies and long-term planning—in conjunction with partnerships and 

collaboration with legislators, regulators, industry peers, stakeholders and the community at-

large—positions LBT to turn its vision into reality.  

 



STRATEGIC PRIORITY: 
 EXERCISE FINANCIAL ACCOUNTABILITY (cont’d) 
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EMPLOYEE RETENTION AND RECRUITMENT 

Two of the biggest challenges that LBT is currently facing are employment related—recruiting 

highly competent, qualified candidates and retaining high-performing employees.  

 

Recruitment—which refers to the overall process of advertising, interviewing, hiring and training 

new employees—is one of the agency’s top organizational obstacles. LBT recently began 

concerted efforts to identify Bus Operator candidates who display strong, customer-centric skills 

and maintenance technicians whose skill sets are aligned with the agency’s zero-emission 

buses. We have held numerous job fairs and are expanding our employee referral program to 

attract new employees. To increase the probability of identifying “best fits” for the agency, we 

are bolstering our Human Resources department by having a workgroup with a focused 

responsibility on recruitment and talent acquisition. 

 

Equally as challenging as recruitment is the retention of top performers within the agency. In 

employee exit interviews, employees have stated that separate from wages, agency benefits are 

the main reasons for leaving LBT. Currently, LBT has various major types of employee benefits, 

such as medical insurance, an employee assistance program (EAP), and retirement and pension 

plans. LBT also has leveraged pop-up eye care clinics; healthy meal preparation lunch-and-

learn sessions; wellness fairs; as well as on-site chiropractic services. 

 

In the FY 2020 budget, LBT is embarking on the process of identifying and implementing 

employee retention strategies focused on reducing turnover in critical positions and creating a 

work environment with competitive benefits for employees. We are concentrating on 

organizational issues that employees have communicated as being important to their daily work 

and overall wellness, such as enhanced dental coverage, on-site eye clinics, a comprehensive 

wellness program, increasing the agency match on the 401(a) investment program, agency-

paid administrative fees for the defined contribution program and travel allowances for using 

one’s personal automobiles to conduct LBT business. 

 

 

 

 

 

 



STRATEGIC PRIORITY: 
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GENERAL ECONOMIC CONDITIONS 

The current U.S. job market continues to show strength and stability as reflected by the national 

unemployment rate now below 4 percent. The City of Long Beach currently has a historically 

low unemployment rate of 4.2 percent, which is trending in line with county, state and national 

levels.  

 

As the economy presses against full employment, possible human resource constraints and 

corresponding fiscal implications may limit the rate of future growth.  

 

 

 

Source: 2019 Long Beach Regional Economic Update 

 

With this historically low unemployment rate, Long Beach residents have a median household 

income of $60,500, which has grown by 10 percent over the last five years and a median per-

capita income of $32,006, which has also grown by 17 percent over the same time period. 

 

 

 

Source: 2019 Long Beach Regional Economic Update 



STRATEGIC PRIORITY: 
 EXERCISE FINANCIAL ACCOUNTABILITY (cont’d) 
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Economic stability and relations abroad continue to be an important factor in the forecast for 

the City of Long Beach. Although the Port of Long Beach saw a record volume of over 5.6 

million loaded containers in 2018, international policies, tariffs, and strengthening of the U.S. 

dollar may pose challenges to the ports of Long Beach and Los Angeles in the future.  

 

 

 

Source: 2019 Long Beach Regional Economic Update 

 



STRATEGIC PRIORITY: 
 EXERCISE FINANCIAL ACCOUNTABILITY (cont’d) 
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OPERATING BUDGET DEVELOPMENT PROCESS 

LBT’s fiscal year operating budget is a combination of known and projected expenses, as well 

as forecasted revenue. LBT’s fiscal year begins on July 1 and ends on June 30. The annual 

budget enables the agency to meet its strategic priorities through staff’s commitment to exercise 

stewardship, make informed decisions, as well as be fiscally responsible. 

 

The operating budget development process, initiated by LBT’s Finance and Budget department, 

commences with a budget orientation session traditionally held in March, involving the ELT and 

managers.  

 

Prior to the budget orientation session, various meetings are held to develop budget objectives 

and assumptions that consist of service delivery levels and cost drivers for the next fiscal year. 

Interdepartmental meetings are held during the month of April to ensure that departments 

develop a comprehensive budget plan that adheres to the overall budget objectives. The 

Executive Directors/VPs then present budget proposals that are reviewed by the CEO, Deputy 

CEO and Executive Director/VP, Finance and Budget.  

 

After the budget has been reviewed and completed by staff, a draft is then presented to the 

Board of Directors’ Executive Committee for review and feedback.  

 

During the May Board of Directors meeting, staff presents the budget to the full Board for its 

approval and adoption consideration.  

 

The Board-approved budget is effective July 1 and LBT’s CEO directs and manages the budget 

during the course of the fiscal year. LBT continuously reviews its financial health on a monthly 

basis.  

 

The Executive Director/VP, Finance and Budget, presents a monthly financial report to the 

Board of Directors. During the course of the fiscal year, if financial conditions change and a 

mid-year budget amendment is deemed necessary, the CEO will present budget revision 

recommendations to the Board. 

 

 

 

 



STRATEGIC PRIORITY: 
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FY 2020 OPERATING REVENUE HIGHLIGHTS 
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STATE ASSISTANCE 

On April 28, 2017, then-Governor Jerry Brown signed Senate Bill 1 (SB 1), the Road Repair 

and Accountability Act of 2017, into law. SB 1 is a long-term transportation solution that 

provides new revenues for road safety improvements and upgrades to California’s public 

transportation network. Revenues available through state and local grant programs went into 

effect November 1, 2017. 

 

FARE REVENUE 

Transit ridership continues to be on a declining trajectory countywide. In efforts to retain, 

reclaim and recruit customers, LBT continues to seek public-private partnership opportunities 

to sustain and expand transit services to the community.  

 

LBT utilized long-term roadmap recommendations borne from its STAR Initiative to launch a 

12-month pilot program with the University of California, Los Angeles (UCLA), for an express 

commuter shuttle between Long Beach and UCLA’s Westwood campus, during fiscal years 

2019 and 2020. 

 

Effective February 10, 2019, LBT entered into a five-year agreement with the City of Paramount 

to expand LBT services to cover fixed-route, paratransit and college student transit access 

services.  

 

In FY 2019, LBT launched a two-year pilot program to expand its water taxi services to a year-

round schedule. This allows customers access to travel conveniently across the Long Beach 

marina and to the City’s downtown and waterfront attractions.  



FY 2020 OPERATING REVENUE HIGHLIGHTS 
 

(cont’d) 
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Revenue Source Amount % of Total 

Los Angeles County $ 45,172,758 42.44% 

State Assistance $ 33,972,473 31.92% 

Fare Revenue $ 14,263,855 13.40% 

City of Long Beach  $   6,222,686 5.85% 

Federal $   3,020,000 2.84% 

Non-Operating Revenue $   1,930,200 1.81% 

Special Events and Advertising $   1,097,000 1.03% 

Local Municipalities $     762,256 0.71% 

Total:   $ 106,441,228 100% 

$106.44M 

 



FY 2020 OPERATING EXPENSE HIGHLIGHTS 
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IMPROVING THE QUALITY AND LEVEL OF SERVICE 

LBT must be vigilant in improving the quality and level of service that is provided to its 

customers. For FY 2020, LBT is expanding its services with scheduled service of 7.35M miles 

and 755K hours compared to 7.07M miles and 726K hours for FY 2019. The agency also 

continues to invest more resources into the development and training of its employees, in order 

to provide high-quality services to its customers. LBT is also realigning its customer service and 

marketing workgroups into a new centralized department—Customer Relations and 

Communications—to continue fostering relationships between LBT and its customers, both 

internal and external. 

$106.44M 

 



FY 2020 OPERATING EXPENSE HIGHLIGHTS 
(cont’d) 
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PENSION 

LBT’s proactive adjustments to the expected rates of return in the preceding fiscal years have 

allowed the agency’s pension programs to be more in-line with projected market performance 

and also better positioned for market fluctuations. Pension expenses continue to be a significant 

cost driver for LBT and is closely monitored to ensure long-term program sustainability.   

 

HEALTH CARE 

The subject of health care costs continues to be a focal point nationwide. While there continues 

to be a rise in costs, LBT has leveraged an opportunity to enhance health care coverage to its 

employees by offering expanded options in order to recruit highly competent, qualified 

candidates and retain high-performing employees.   

 

WORKERS’ COMPENSATION 

A continuing challenge is the increasing trend of workers’ compensation claims. LBT strives to 

address this item by educating and training its employees, as well as improving the claim 

process. LBT continues to explore other options to better manage this expense.  

 



CAPITAL STRATEGIC PRIORITIES 
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The FY 2020 capital projects were developed in alignment with LBT’s capital strategic focus. 

The capital projects were proposed by managers and the proposals were reviewed by the Key 

Performance Indicators (KPI) team. The KPI team is a cross-departmental matrix team that 

evaluated the proposed capital projects based on the project priority ranking system (Essential, 

Priority and Value Added). Within these categories, essential projects were funded first, followed 

by priority projects. Value-added projects are funded last—if they cannot be funded in the 

capital budget, the projects are re-evaluated the following fiscal year. 

 

The ELT reviewed the KPI team’s recommendations to ensure that the FY 2020 capital budget 

best reflects LBT’s Strategic Priorities and capital strategic focus.  

CAPITAL STRATEGIC FOCUS AND RANKING 

 

 



CAPITAL FUND BALANCE 
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In accordance with LBT's strategic priority to ‘Exercise Financial Accountability,’ sound 

government financial practices require the accumulation and maintenance of funds to meet the 

agency's long-term capital needs. The funds are also set aside to help provide for current 

outstanding commitments or critical needs that may arise in the future.  

 

LBT's fund balances are derived from various federal, state and local sources and contain 

balances that LBT currently holds in programmed and unprogrammed project accounts. The 

funds are held for a variety of capital projects including future project assignments.  

 

 

 

The agency finances the majority of its capital assets through annual grants awarded by the 

Federal Transit Administration (FTA). These federal grants are allocated by region under Section 

5307 of the Fixing America’s Surface Transportation (FAST) Act. The agency is eligible to 

receive funds based on a formula allocation and discretionary money for specific projects such 

as bus procurements.    

 

The FAST Act, enacted on December 4, 2015, established funding levels and federal policy for 

the nation’s highways and public transit systems for fiscal years 2016 through 2020.  

 

 

 

 

 

 

 

 

 

Funding Source FY 2018 Addition Expenditures Estimated FY 2019

Federal 87,193$               11,394$         -$                      98,587$                  

State 14,608,690$       296,889$       (353,554)$        14,552,025$          

Local 1,239,768$         243,061$       (40,963)$          1,441,866$            

Total Fund Balance 15,935,651$       16,092,478$          



CAPITAL FUNDING SOURCES 
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FY 2020 CAPITAL PROGRAM FUNDING SOURCES 

 

 

 

As previously stated, LBT has no debt and only uses available grant funds to procure capital 

acquisitions. 



CAPITAL PROGRAM 
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The FY 2020 capital projects were evaluated in relation to one another in terms of need, scope 

and cost to ensure the most efficient resource allocation. This analysis allows LBT to further its 

long-term planning goals by evaluating options and then prioritizing organizational decisions. 

 

The proposed capital budget for FY 2020 is approximately $32.45 million, which includes 

projects for:  

 Fleet Replacement 

 Preventive Maintenance 

 Information Technology Upgrades 

 Facilities and Bus Stop Improvements and Upgrades  

 Bus Components to Maintain Assets in a “Like-New” Condition 

 

FY 2020 CAPITAL PROJECTS ALLOCATION 
 

Bus Replacement/Expansion, $12.81M

Bus Components, $5.17M

Preventive Maintenance, $5.00M

Information Technology, $2.90M

Bus Rehabilitation, $2.23M

Facility Improvements, $2.21M

Shop Equipment, $1.46M

Security/Safety Equipment, $0.40M

Customer Amenities, $0.27M$32.45M



FY 2019 DISTINGUISHED BUDGET 
PRESENTATION AWARD 
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The Government Finance Officers Association (GFOA) of the United States and Canada 

presented a Distinguished Budget Presentation Award to Long Beach Public Transportation 

Company, California, for its Annual Budget for the fiscal year beginning July 1, 2018. In order 

to receive this award, a governmental unit must publish a budget document that meets program 

criteria as a policy document, as a financial plan, as an operations guide and as a 

communications device. 

 

This award is valid for a period of one year only. LBT believes its FY 2020 budget continues to 

conform to program requirements, and is submitting it to GFOA to determine its eligibility for 

another award. 



OPERATING REVENUE
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REVENUE – FY 2020 

 

 
 

Fiscal Year 2020 Budget I 43 

 



OPERATING REVENUE BY  
MODE – FY 2020  
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OPERATING REVENUE BY  
MODE – FY 2020 (cont’d) 
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OPERATING REVENUE TRENDS – FY 2020 
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The line graph below illustrates a five-year trend in LBT’s fixed-route fare revenue. 

 

*Note: Dial-A-Lift and Water Taxi Fares are excluded in Fixed-Route Fare Revenue. 

 

 

The line graph below illustrates a five-year trend in LBT’s subsidy revenue. 



DESCRIPTIONS OF OPERATING 
REVENUE – FY 2020 
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Advertising  
Revenues generated from advertising on the exterior of LBT buses. 

 

Alternative fuel credits 
Fuel credits received for the use of alternative fuel in buses, particularly compressed natural gas 

(CNG). 

 

California Department of Transportation (Caltrans)/Southern California Association of Governments (SCAG) 
Caltrans funds are federal monies awarded to LBT for its Comprehensive Operational Analysis 

branded the Systemwide Transit Analysis and Reassessment (STAR) Initiative. 

 

City of Long Beach 
The City allocates a portion of its Proposition A funds to LBT, which can be allocated for 

operating or capital purposes. Proposition A, approved by voters in November 1980, was the 

first local sales tax of its kind to bolster Los Angeles County’s ability to respond to gridlock and 

mobility challenges.  

 

Twenty-five percent (25%) of Proposition A funds is dedicated to the Local Return Program. The 

Proposition A Ordinance requires that Local Return funds be used exclusively to benefit public 

transit. Eligible uses include expenditures related to fixed route and paratransit services, 

Transportation Demand Management, Transportation Systems Management and fare subsidy 

programs. 

 

Express Toll Revenue 
Net toll revenues generated from the ExpressLanes (on the I-10 and I-110 freeways) corridors 

and reinvesting net toll revenues in the corridors where generated. Through a competitive 

discretionary grant process, LBT receives monies to operate the LA Galaxy Express shuttle service 

between Dignity Health Sports Park in Carson and two major intermodal transportation hubs—

the Harbor Gateway Transit Center and Metro Blue Line Del Amo Station. 

 

Fare Revenue 
Monies collected from the farebox and TAP; transfers; tokens; daily, five-day and monthly passes; 

25-ride coupons; Dial-A-Lift, AquaBus and AquaLink (Water Taxi) rides; and transportation 

program partnerships with community partners.  

 

Federal 
The Federal Transit Administration allows LBT to fund its preventive maintenance costs with 

capital funding. However, the costs and the revenue must remain in the operating budget.   

 



DESCRIPTIONS OF OPERATING 
REVENUE – FY 2020 (cont’d) 
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Low Carbon Transit Operations Program (LCTOP) 
LCTOP is part of the State of California’s Transit, Affordable Housing and Sustainable 

Communities Program. LCTOP was created to provide operating and capital assistance for 

transit agencies to reduce greenhouse gas emissions and improve mobility, with a priority on 

serving disadvantaged communities.  

 

Local Municipalities 
Proposition A Local Return funds received from eight municipal jurisdictions served by LBT—

Bellflower, Carson, Cerritos, Hawaiian Gardens, Lakewood, Paramount, Seal Beach and Signal 

Hill. 

 

Los Angeles County 
Los Angeles County allocates the following revenues to the agency using the Formula Allocation 

Process (FAP). These revenues—Proposition A, Proposition C, Measure R and Measure M 

funds—are derived from half-cent local sales tax initiatives. 

 

 Bus System Improvement Program (BSIP)  

̶ Allocated to relieve overcrowding on transit-dependent service routes 

 Foothill Mitigation  

̶ Allocated to minimize funding impacts of adding Foothill Transit as a municipal 

operator 

 Measure R  

̶ Allocated to fund traffic relief and rail expansion according to an expenditure plan 

contained in the ordinance 

 Proposition A Discretionary  

̶ Allocated to fund bus services provided by LA Metro and 16 other municipal bus 

organizations within County of Los Angeles, which includes LBT. 

 Proposition C Security  

̶ Allocated for security projects such as the transit police program 

 Proposition C Municipal Operator Service Improvement Program (MOSIP) monies 

̶ Allocated for service enhancements and used as a match for our federal capital 

grants, which include preventive maintenance funds 

 Service Expansion 

̶ Allocated for expansion or introduction of fixed-route bus service in congested 

corridors 

 Measure M  

̶ Provides an additional half-cent sales tax for transportation and the indefinite 

extension of an existing half-cent sales tax also dedicated to transportation 

originally set to expire in 2039 for expansion or introduction of fixed-route bus 

service in congested corridors



DESCRIPTIONS OF OPERATING 
REVENUE – FY 2020 (cont’d) 
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Non-Operating Revenue 
Miscellaneous revenues mainly comprised of investment income and alternative fuel credits. 

  

Senate Bill (SB) 1 

 

Senate Bill 1, also known as the Road Repair and Accountability Act of 2017, funds are 

generated through a 12-cent excise tax added to each gallon of gasoline, 20-cent excise tax 

added to each gallon of diesel fuel and an increased vehicle registration fee. 

 

Special Events 

 

 

Revenue collected by providing reserved service to community groups and events for public-

private partnerships. 

 

State Assistance 

 

 

Transportation Development Act (TDA) funds are a combination of Local Transportation Funds 

(LTF) and State Transit Assistance (STA) funding. LTF is derived from a quarter cent of the general 

sales tax. STA funds come from the statewide sales tax on diesel fuel. 
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OPERATING EXPENDITURE TRENDS – FY 2020 
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The bar graph below depicts the rise in employee wages over the past five fiscal years. Wages is 

one of the largest expenses incurred by LBT.   

 

The line graph below illustrates the trend in LBT’s contributions to employee health care over the 

past five fiscal years. LBT’s experience with rising health care expenses is representative of 

national trends and is another large expense incurred by the agency.   

 



CORE BUSINESS CATEGORIES – FY 2020 
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In FY 2020, LBT identified core business categories when looking at its past expenditures. These 

categories inform the agency of the cost of providing services and enhance transparency and 

LBT’s financial accountability. 

 

The agency’s core business categories consist of the following: 

 

Transit Asset Management 
LBT’s major focus is to keep its assets in a state of good repair or “like-new” condition, to ensure 

the agency has revenue vehicle availability for service delivery. All of the functions related to 

Transit Asset Management are included in this category. 

 

Transit Service Delivery 
The next major focus is to conduct the activities related to ensuring LBT has trained employees, 

the capability to plan and schedule services which enables the agency to deliver transit services. 

The functions related to Transit Service Delivery are captured in this category. 

 

Customer Experience 
LBT’s third business category is about the Customer Experience and encompasses the agency’s 

Transit Customer Amenities and Customer Relations and Communications.  

 

LBT’s customers’ experience begins at the agency’s bus stops or before, when one calls or 

accesses our website to gain information about LBT’s services. 

 
Administration 

Administration incorporates the support mechanisms and personnel that ensure LBT is able to 

focus on transit service delivery, transit asset management and the customer experience.  

 

Below is a pie chart depicting expenditures relative to each core business category. 

 

 



 
CORE BUSINESS CATEGORIES – FY 2020 (cont’d) 
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Transit Asset Management 
 

 

 
Transit Service Delivery 

 

 



 
CORE BUSINESS CATEGORIES – FY 2020 (cont’d) 
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Customer Experience 

 
 

Administration 
 

 



DESCRIPTIONS OF OPERATING 
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Advertising 
The Marketing and Customer Service department uses the services of an outside advertising 

agency to develop advertising and marketing programs to generate public awareness and grow 

ridership. 

 

Auto Allowance 
Fixed monthly payments to designated employees using their personal automobiles for LBT 

business. 

 

Bad-Debt Expense 
Write-off of uncollectable debt, usually resulting from bad checks received for the purchase of 

fare media.  

 

Banking Services 
Fees charged for routine banking services such as direct deposit, check processing, armored car 

pick-up and vault deposits. 

 

Banking Supplies 
Materials and supplies used in processing coin and currency deposits, as well as check stock. 

 

Casualty and Liability  
Payments made to external parties for claim settlements, legal fees, medical expenses and 

depositions. This also includes the adjustment to reserves to reflect new, closed and outstanding 

claims as submitted and determined by the agency’s third-party claims administrator. 

 

Defined Contribution 
Employer 401(a) match for deferred compensation contributions made by staff employees hired 

on or after April 1, 2011. 

 

Dental and Vision 
Employer premium payments to insurance carriers for employees’ dental and vision insurance. 

 

Dues and Subscriptions 
Memberships and subscriptions for industry-based associations, professional organizations and 

periodicals. 

 

Employment Physicals 
Medical costs associated with employee physicals. 

 

Federal Insurance Contributions Act (FICA) 
Employer contributions to the Social Security Fund pursuant to FICA.



DESCRIPTIONS OF OPERATING 
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Fuel 
Fuel and electricity costs used to operate buses and non-revenue service vehicles.   

 

Fuel Taxes 
State and federal tax assessed based on fuel usage. 

 

Health Benefits 
Employer premium payments to insurance carriers for employees’ health insurance. This also 

includes accumulated sick leave and health care reimbursements to eligible retirees. 

 

Life Insurance 
Employer premium payments to insurance carriers for employees’ life insurance. 

 

Lubricants 
Costs of lubricants used for buses and non-revenue service vehicles. 

 

Materials and Supplies 
Includes all parts and materials for bus repair and fleet maintenance, facility infrastructure and 

bus stop maintenance. Also includes general materials and supplies used for daily administrative 

operations and training programs. 

 

Other Fringes 
Expenses incurred for employee assistance programs, rideshare program, attendance and safety 

awards, tuition reimbursement, etc. 

 

Other Insurances 
Premiums for miscellaneous insurance coverage such as excess workers’ compensation, forgery, 

theft and computers. 

 

Other Miscellaneous Expenses 
Minor miscellaneous expenses. 

 

Other Risk Losses 
Losses on agency assets not recoverable by insurance reimbursement. 
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Pension 
Employer contributions to the employees’ pension funds. 

 
Pre-Employment Processing 
Expenses generated from the pre-employment screening process. 

 

Premium Auto and General Liability Insurance 
Insurance premiums for excess liability coverage paid to the carrier. 

 

Premium Property Insurance 
Insurance premiums for physical damage insurance paid to the carrier. 

 

Prescription Reimbursement 
Reimbursement for the difference between employees’ medical prescription co-payments dictated 

in the Amalgamated Transit Union (ATU) collective bargaining agreement and allowable 

amounts per the agency’s health insurance policy. 

 

Professional and Technical Services 
Fees paid to professionals for services rendered such as management consultants, auditors, 

claim administrators and attorneys. 

Property Lease 
Payment for use of leased property. 

Purchased Transportation 
Contracted services to operate the Dial-A-Lift, AquaBus and AquaLink programs.  

 

Recovery-Property Claims 
Money received in settlement of physical damage claims from outside parties. 

 

Recruitment  
Advertising expenses associated with the recruitment of new employees. 

 

Schedules Production and Printing 
Costs associated with transit guide printing, formatting, layout, art and graphics. 

 

Security Services 
Includes patrol and alarm services, security guards for both facilities and the transit enforcement 

detail. 
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Small Tools 
Miscellaneous small-tool purchases not covered under the capital program, which are retained 

for use by all maintenance employees. 

 

Technical Services 
Payment to outside vendors for maintenance of agency assets such as computers, farebox 

equipment, office equipment, facility and fleet repairs and public restroom oversight. 

 

Ticket/Pass Printing 
Printing costs for one-ride coupons, as well as daily, five-day and monthly passes. 

 

Tires and Tubes 
Miscellaneous tire costs not covered under the tire lease funded with capital grant funds. 

 

Tool Allowance 
Fixed amount given to mechanics towards purchase of their tools. 

 

Travel and Meetings 
Conferences, seminars, meetings, lodging, travel and transportation costs to conduct LBT 

business. 

 

Unemployment 
Employer payments to the State of California for employees’ unemployment insurance benefits. 

 

Uniform Allowance 
The agency pays the uniform cleaning costs for mechanics and provides a fixed amount towards 

purchase of uniforms for operators, Transit Service Delivery supervisors and customer service 

clerks. 

 

Utilities 
Electricity, gas, water, sewer and telephone. 

 

Wages 
Payment for work performed which may include overtime, vacation and sick leave benefits. 

 

Workers’ Compensation Program 
Expenses incurred for disability payments, medical treatment, attorneys’ fees, court depositions, 

travel, etc. Also includes the adjustment of reserves to reflect new, closed and outstanding claims 

as submitted and determined by the agency’s third-party claims administrator. 
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DAILY TRANSIT SERVICE DELIVERY – FY 2020 
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TRANSIT SERVICE PLANNING – FY 2020  
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DIAL-A-LIFT SERVICES – FY 2020 
 

 

 

 

Fiscal Year 2020 Budget I 62 



AQUA SERVICES – FY 2020 
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SECURITY – FY 2020 
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TRANSIT SERVICE DELIVERY AND PLANNING 
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VEHICLE MAINTENANCE – FY 2020 
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VEHICLE MAINTENANCE – FY 2020 (cont’d) 
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INFRASTRUCTURE – FY 2020 
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INFRASTRUCTURE – FY 2020 (cont’d) 
 

 

 

 

Fiscal Year 2020 Budget I 70 



TRANSIT CUSTOMER AMENITIES – FY 2020 
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WAREHOUSE – FY 2020 
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MAINTENANCE ADMINISTRATION – FY 2020 
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FUEL AND LUBRICANTS – FY 2020 
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OFFICE OF THE CEO – FY 2020 
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OFFICE OF THE DEPUTY CEO – FY 2020 
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FINANCE AND BUDGET – FY 2020 
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 GOVERNMENT RELATIONS – FY 2020 
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HUMAN RESOURCES – FY 2020 
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INFORMATION TECHNOLOGY – FY 2020 
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CUSTOMER RELATIONS  
AND COMMUNICATIONS – FY 2020 

 

 

 

 

Fiscal Year 2020 Budget I 82 



PROGRAMS AND PERFORMANCE 
MANAGEMENT – FY 2020 
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(1) Assessments for innovation and strategic priorities opportunities 



CONTRACTS AND PROCUREMENT – FY 2020 
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RISK MANAGEMENT – FY 2020 
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RISK MANAGEMENT – FY 2020 (cont’d) 
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TRAINING AND DEVELOPMENT – FY 2020 
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Capital Program 

The Capital Program is a long-term planning and budget process that identifies capital funding 

needs in order to maintain, improve and enhance LBT’s fleet, equipment and infrastructure. 

The projects included in the Capital Program are those with initial project values exceeding 

$5,000 and having an estimated useful life of at least one year.  

Capital Project Impacts on Operating Budget  

The long-term Capital Program helps to offset the increasing operating expenses in the future 

and enables LBT to operate more efficiently. The future operating, maintenance and 

replacement costs associated with new capital projects are forecasted and reviewed prior to 

project approval. The operating expenses associated with the approved new capital projects 

are included in the operating budget. 

 Capital Budgeting Process  
 

Annually, a Capital Call is conducted to solicit internal capital project requests. The capital 

projects are developed in alignment with LBT’s Capital Strategic Focus. The capital projects are 

proposed by managers and the proposals are reviewed by the KPI team which is comprised of 

cross-departmental staff. The KPI team evaluates the proposed capital projects based on the 

project priority ranking system (Essential, Priority and Value Added). Within these categories, 

essential projects are funded first, followed by priority projects. Value-added projects are funded 

last, and if they cannot be funded in the capital budget, LBT’s Government Relations staff can 

then seek other funding sources. 

The Executive Leadership Team (ELT) then reviews the KPI team’s recommendations to ensure 

that the capital budget best reflects LBT’s Strategic Priorities and Capital Strategic Focus. For 

customers, it means the agency is prioritizing spending to positively impact customers. 

A five-year outlook will be considered when reviewing projects for inclusion in the annual capital 

budget. The capital budget will provide for the maintenance and timely replacement of capital, 

plant and equipment.  

Capital project proposals will include complete, reliable and attainable cost estimates. 

Inflationary allowances are incorporated for projects undertaken in subsequent fiscal years. 

Project contingencies are included in the project budget to compensate for unforeseen 

circumstances requiring additional funds to complete the project within the original project 

scope. All capital projects will be funded on a pay-as-you-go basis. No debt will be incurred.  
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Capital Strategic Focus 

All projects are developed in consideration of the following Capital Strategic Focus elements:  

Focus I: Improving Customer Amenities 

Focus II: Rehabilitating and Maintaining Assets 

Focus III: Modifying/Expanding Facilities 

Focus IV: Replacing and Expanding Fleet 

Focus V: Upgrading Technology 

These categories refine the selection of the most vitally important projects that promote reliable 

and high-quality service to LBT customers at the lowest cost possible. The cost savings achieved 

by the increased efficiencies are reinvested for future improvement and growth of LBT.  

Capital Strategic Priorities 

All proposed projects are prioritized and ranked based on the following categories:  

I: ESSENTIAL – Projects that cannot reasonably be postponed in order to avoid harmful 

or otherwise undesirable consequences.  

 Required for operation to provide core services to customers 

 Corrects a condition dangerous to health or safety 

 Alleviates an emergency service disruption or deficiency 

 Prevents irreparable damage to a valuable customer facility  

 Satisfies a legal obligation 

 Advocates/aligns with LBT’s strategic priorities 

II: PRIORITY – Projects that address clearly demonstrated needs or objectives.  

 Rehabilitates or replaces an obsolete customer facility  

 Reduces future operating and maintenance costs 

 Increases efficiency of operation 

 Maintains assets in a like-new condition 

III: VALUE ADDED – Projects that are beneficial but may be delayed without detrimental 

effects to basic services.  

 Provides a new or expanded level of service 

 Promotes intergovernmental cooperation 

 Reduces energy consumption 

 Enhances cultural or natural resources 
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FY 2020 Capital Program Funding Sources   

FY 2020 Capital Revenue by Funding Source 

Funding Source 

  
Approved  Proposed  

  
FY 2019  FY 2020  

       

 
    FEDERAL 

 
  $             21,988,901  $     23,366,846 (1) 

    
  

 

 
    STATE 

 
           6,302,604          1,074,836 (2) 

       

 
    LOCAL 

  
         6,044,917          6,707,584 

 

    
  

 

 
    PRIOR YEAR REALLOCATION 

  
        4,031,240          1,297,329 (3) 

        

TOTAL CAPITAL BUDGET 
  

$            38,367,662  $    32,446,595 
 

 (1)  Federal dollars include planned Low and No Emission Funding, annual section 5307 forward 

funded programmed funding and discretionary 15% Bus Operator Subcommittee funding. 

 

 (2) State dollars include funding for a SB1 State of Good Repair funding of $1,074,836. 

 

 (3) Capital grant funds designated for reallocation in FY 2020 are carryover funds from a variety of 

projects including facility, information technology and security projects.   

 

 

Comparison to FY 2019 

 

 The FY 2020 Capital Program funding sources consist of $23.37 million in federal, 

$1.07 million in state, $6.71 million in local and $1.30 million from the prior year 

reallocation.  

 

 Federal funds increased for FY 2020 as a result of CMAQ funding from the Metro 

Call for Projects 2015 funding becoming available in the current fiscal year. 

 

 There was a decrease in state funding for FY 2020 as a result of a previously awarded 

discretionary Transit and Intercity Rail Capital Program (TIRCP) grant in FY 2019. Also 

the SB 1 State of Good Repair program was initiated during FY 2019 and had two 

years’ worth of funding. FY 2020 and forward will have only one year of funding. 

 

 Measure R Clean Fuel Bus Capital Facilities and Rolling Stock Fund is allocated on 

even years only. This funding will be available for FY 2020. Therefore, the local 

funding source has a slight increase for the FY 2020 budget. 
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  COUNTY

23,366,846$    TOTAL 6,707,584$  

 PRIOR YEAR REALLOCATION (REPURPOSED)  STATE (CTSGP-CTAF, SB1)

1,297,329$      TOTAL 1,074,836$  

FY 2020 Capital Program Funding Sources

FEDERAL (FTA 5307/5339 & FHWA FBP) 

$32,446,595

TOTAL

TOTAL

Capital grant funds designated for reallocation 

in FY 2020 are carryover funds from a variety of 

projects including facility, information 

technology, and security projects.  

Proposition 1B California Transit Security Grant 

Program, California Transit Assistance Fund 

(CTSGP-CTAF) - These Funds are appropriated 

by the Legislature to the State Controller's Office 

for allocation in accordance with public utilities 

code formula distributions. The Road Repair and 

Accountability Act of 2017, Senate Bill (SB) 1 

includes a program that will provide additional 

revenues for transit infrastructure repair and 

service improvements. This investment in public 

transit is referred to as the State of Good Repair 

program. These funds are made available for 

eligible transit maintenance, rehabilitation and 

capital projects.

Proposition C 40 Percent Discretionary – These 

funds are comprised of several funding sources 

such as  Municipal Operator Service 

Improvement Program (MOSIP), Measure R, Prop 

1B PTMISEA.  These funds may be used for 

transit rehabilitation, safety or modernization 

improvements, capital service enhancements or 

expansions, new capital projects, bus rapid 

transit improvements, or rolling stock (buses and 

rail cars) procurement, rehabilitation or 

replacement.    

Federal Section 5307 Formula Funds 

(Urbanized Formula) - These funds are 

allocated by the Federal Transit Administration 

(FTA) to Los Angeles County transit operators on 

a formula basis. Eighty-five (85) percent is 

distributed by Formula Allocation Process (FAP). 

The federal dollars include additional funding 

for specific capital projects - Bus Operator 

Subcommitee (BOS) competitive discretionary 

awards. LBT received a majority of these funds 

for bus replacement, bus expansion and bus 

stop rehabilitation/improvements.  
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 FY 2020 Capital Projects Allocation    

 

 

 Comparison to FY 2019   

The FY 2020 budget proposes $32.45 million in capital grant funding, a decrease of 

approximately $5.92 million from the FY 2019 budget ($38.37 million).  

APPROVED FY 2019 BUDGET TOTAL FY 2020 PROPOSED BUDGET

$38,367,662 $32,446,595

BUS REPLACEMENT/EXPANSION, $24.77M BUS REPLACEMENT/EXPANSION, $12.81M

PREVENTIVE MAINTENANCE, $4.00M BUS COMPONENTS, $5.17M

SECURITY/SAFETY EQUIPMENT, $3.51M PREVENTIVE MAINTENANCE, $5.00M

BUS REHABILITATION, $3.26M INFORMATION TECHNOLOGY, $2.90M

FACILITY IMPROVEMENTS, $0.82M BUS REHABILITATION, $2.23M

CUSTOMER AMENITIES, $0.81M FACILITY IMPROVEMENTS, $2.21M

BUS COMPONENTS, $0.60M SHOP EQUIPMENT, $1.46M

INFORMATION TECHNOLOGY, $0.57M SECURITY/SAFETY EQUIPMENT, $0.40M

CUSTOMER AMENITIES, $0.27M

BUDGET COMPARISON
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 REVENUE VEHICLES SAFETY AND SECURITY

TOTAL 12,808,053$    TOTAL 398,000$        

BUS COMPONENTS  BUS REHABILITATION

TOTAL 5,167,624$    TOTAL 2,229,628$     

 PREVENTIVE MAINTENANCE INFORMATION TECHNOLOGY

TOTAL 5,000,000$    TOTAL 2,904,061$     

 FACILITY IMPROVEMENTS CUSTOMER AMENITIES

TOTAL 2,206,729$    TOTAL 270,000$        

SHOP EQUIPMENT

TOTAL 1,462,500$    

Replacement of various shop equipment.

Acquisition of information system hardware and software, 

as well as implementation of software upgrades. 

$32,446,595

Mid-life rehabilitation of buses.Acquisition and replacement of various bus components. 

Replacement of aging buses. The proposed funds will be 

used to replace diesel and hybrid buses.  Replacement 

buses purchased will be battery-electric buses.

Acquisition and replacement of security camera and 

various safety and security items.

FY 2020 Capital Projects Allocation

Capitalization of maintenance expenditures required to 

preserve and/or extend the functionality and serviceability 

of the asset. 

Improvements to customer amenities such as shelters, 

lighting, benches, signage, etc. 

Improvements and upgrades at existing transit facilities. 
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 CAPITAL PROJECT UPDATE – Bus Replacement and Expansion     

Overview 

LBT operates a diverse fleet of 249 transit vehicles, including diesel, gasoline hybrid-electric, compressed natural gas (CNG) and battery-electric 

buses (BEB).  

 

In 2018, LBT received 39 new CNG buses to replace a portion of its aging fleet. LBT has 89 additional buses eligible for replacement between 

2019 and 2021. LBT has received over $6M in funding to purchase 30-foot BEBs for service expansion. 

 

The proposed FY 2020 budget will continue to fund the replacement of the next 89 buses reaching the end of their useful life and to support 

additional funding for fleet expansion. 

Current Status Project Milestones Planned Actual 

 

 

LBT is currently developing an RFP for the next 89 buses with input from 

Transit Service Delivery, Quality Assurance and Procurement staff, the 

Executive Leadership Team as well as the Center for Transportation and 

the Environment (CTE). This RFP is expected to be issued in calendar 

year 2019. 

 

RFP Issued Aug. 2019  

Contract Award Feb. 2020  

Pilot Vehicle Delivered Feb. 2021  

Base Year Delivery Dec. 2021  

First Option Year Delivery 2022  

Second Option Year Delivery 2023  

Contract Complete 2023  

Capital Project Budget Summary for Bus Replacement and Expansion 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Replacement Buses $66,049,885 $12,754,289 $10,000,000 $10,000,000 $10,000,000 

Expansion Buses $6,241,024 $1,935,420 $3,000,000 $2,000,000 $2,000,000 

Total $72,290,911 $14,689,709 $13,000,000 $12,000,000 $12,000,000 

Impact on Operating Budget 

Potential impact on operating budget will be realized after the bus replacement implementation, as well 

as fleet expansion. The aging fleet is experiencing escalating operating costs, decreasing reliability and 

difficulty finding parts. By replacing these buses, LBT will be able to avoid adding to the operating 

budget. Fleet expansion will impact the operating budget, but is expected to be offset by local and 

regional partnerships within the service area. 
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 CAPITAL PROJECT UPDATE – Bus Mid-Life Rehabilitation        

Overview 

LBT performs mid-life rehabilitation on bus equipment as part of its State of Good Repair Program. LBT’s 1200-, 1300-, and 1500-series buses 

will have reached their mid-life usefulness over the next four years. These bus series require cosmetic adjustments, as well as engine rehabilitation 

to extend their useful life of 12 years when they will be scheduled for replacement. 

 

Current Status Project Milestones Planned Actual 

  

A contract has been issued to Complete Coach Works for Compressed 

Natural Gas vehicles midlife rehabilitation with two, one-year options, 

at a cost of $4,373,908 for the Contract Year; $5,085,295 for Option 

Year One; $1,404,519 for Option Year Two.  

RFP Preparation Apr. 2018 Apr. 2018 

Contract Award Aug. 2018 Dec. 2018 

Start of Work Sep. 2018 Feb. 2019 

End of Work Apr. 2021  

Contract Complete Apr. 2021  

   

Capital Project Budget Summary 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Rehabilitation $4,373,908 $2,200,000 $4,289,814   

Total  $2,200,000 $4,289,814   

Impact on Operating Budget 
Investing in the mid-life rehabilitation on LBT’s buses ensures that the maintenance costs are 

constrained while reliability is enhanced. 
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 CAPITAL PROJECT UPDATE – CNG Emergency Back-Up Generator  

Overview 

In 2013, LBT added 64 new 40-foot compressed natural gas (CNG) buses to its revenue fleet. LBT had a CNG fueling system constructed at 

LBT2, located at 6860 Cherry Avenue in north Long Beach for bus fueling. The CNG fueling system construction was completed in November 

2012, and included space for a back-up generator in the event of a power failure due to catastrophic events, such as natural disasters. In 

support of LBT’s Strategic Priority to ‘Improve Safety and Service Quality’ and with a focus on sustainability, staff plans to install a dedicated back-

up generator for the CNG fueling system, as the CNG bus fleet has grown to 125 buses, which is half of the current bus fleet.  

 

Current Status Project Milestones Planned Actual 

 

 

A contract is in process of being issued to Clean Energy to design and 

install a 1,000 kW back-up generator to support the CNG fueling 

system at LBT2. 

Solicitation A&E Services Jul. 2018 Nov. 2018 

Project Design Aug. 2018 Jan. 2019 

Contract Awarded Apr. 2019 Apr. 2019 

Project Implementation Jun. 2019  

Project Completion Sep. 2019  

   

Capital Project Budget Summary 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Design/Planning $53,045     

Implementation  $1,403,065     

Total $1,456,110     

Impact on Operating Budget There is no anticipated operating budget impact. 



CAPITAL PROJECTS UPDATE (cont’d) 

Fiscal Year 2020 Budget I 98 

 CAPITAL PROJECT UPDATE – Bus Stop Improvement Program 

Overview 

As a part of a comprehensive bus stop improvement program, LBT is focused on making improvements to its bus stops throughout the system to 

provide a more secure, comfortable waiting environment for its customers. LBT operates 35 bus routes and has over 2,000 bus stops within its 

100-square-mile service area covering the City of Long Beach and 12 surrounding communities within southeastern Los Angeles County and 

northwestern Orange County. 

 

Current Status Project Milestones Planned Actual 

 

This project is a multi-year funded project. Construction and 

implementation will be phased. The first phase of the project included 

contract issuance to Urban Solar Corp., for 166 solar powered light- 

emitting diode (LED) light kits for bus stop shelters to be installed during 

spring/summer 2019. 

Planning  Jun. 2018 Dec. 2018 

Purchasing – Bus Shelters, Lighting, 

Benches, etc. 
Jan. 2019 Feb. 2019 

Construction/Implementation Apr. 2019  

Completion Nov. 2019  

   

Capital Project Budget Summary 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Design/Planning $113,488     

Implementation  $1,965,140 $270,000 $350,000 $300,000 $325,000 

Total $2,078,628 $270,000 $350,000 $300,000 $325,000 

Impact on Operating Budget 
LBT’s proposed operating budget for FY 2020 contains approximately $1,100,000 for bus stop 

cleaning and maintenance services. There will be minimal increases to the future operating budget. 
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 CAPITAL PROJECT UPDATE – Farebox Replacement Project 

Overview 

LBT’s existing farebox equipment is approaching 14 years since initial installation and is outdated in technology. The equipment is experiencing 

functionality issues that are causing service interruptions. LBT recognizes the need to improve its fare collection technology to include mobile 

ticketing and enhanced smart card technology. The project will replace farebox equipment fleet wide with adequate spares to meet operational 

needs. This project will also complement the recently completed management information system server upgrade and soon to be completed 

farebox software upgrade. With the complete suite of fare collection system upgraded, LBT expects decreases in farebox malfunctions, 

maintenance costs both in parts and labor, as well as increases in mean distance between failures and in speed while boarding.  

Current Status Project Milestones Planned Actual 

 

A scope of work will be completed in the fall/winter of 2020. 

Scope of Work Dec. 2020  

Issue RFP Apr. 2021  

Review Proposals Jun. 2021  

Board Approval Sep. 2021  

Notice to Proceed Oct. 2021  

Capital Project Budget Summary 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Implementation  $5,167,624    

Total  $5,167,624    

Impact on Operating Budget 
Decreases to the operating budget are expected as new fareboxes will reduce the maintenance costs in 

parts and labor, while increasing the mean distance between failures on its bus fleet. 
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 CAPITAL PROJECT UPDATE – Facilities Assessment   

Overview 

The Facilities Assessment, Programming Analysis and Facility Master Plan has been undertaken to determine and outline LBT’s programmatic 

needs for the next 20 years (2019–2039). The assessment will include consideration of space, administration, operations, maintenance and 

facility elements. It will also assess location constraints and requirements to support the agency’s current and future needs. As a part of the 

assessment, a cost-benefit analysis of recommendations included in the Facility Master Plan will be required for LBT to quantify the operational 

savings or increases in each of the recommendations. 

Current Status Project Milestones Planned Actual 

 

Facility Assessment and Current Condition phase completed.  

Development of programming options, scenarios and cost-benefit 

analysis ongoing. 

Issue RFP  Jun. 2018 

Board Approval  Oct. 2018 

Notice to Proceed  Jan. 2019 

Draft Facility Master Plan Jun. 2019  

Final Facility Master Plan Jul. 2019  

Project Completion Aug. 2019  

Capital Project Budget Summary 

Expense Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 

Total Project Cost $1,103,540     

Total $1,103,540     

Impact on Operating Budget 

Operational impact of the Facilities Assessment will be negligible at this time. The impact will be 

determined depending on which direction the organization takes upon review of the Facilities 

Assessment. 
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