
 
Page 1 of 3 

LONG BEACH TRANSIT THURSDAY, APRIL 25, 2024 
BOARD OF DIRECTORS MEETING    4801 AIRPORT PLAZA DRIVE 
AGENDA ROSA PARKS BOARD CHAMBER 

 3:30 P.M. 
David Sutton, Chair   
Abigail Mejia, Vice Chair  
Raul Añorve, Secretary/Treasurer Joshua Hickman, City Representative 
Eduardo Angeles, Director Christopher Koontz, City Representative 
Randy Rawlings, Director  
Tunua Thrash-Ntuk, Director Kenneth A. McDonald 
 President and Chief Executive Officer 
 

LONG BEACH TRANSIT BOARD OF DIRECTORS IN-PERSON MEETING 
 

MEMBERS OF THE PUBLIC ALSO HAVE THE OPTION TO PROVIDE PUBLIC 
COMMENT IN THE ZOOM MEETING BY USING THE RAISE HAND FUNCTION OR 

PRESSING *9 ON YOUR PHONE 
 

PLEASE NOTE THE ZOOM MEETING MAY ENCOUNTER TECHNICAL 
DISRUPTIONS, BUT IN-PERSON ACCESS AND PUBLIC COMMENT WILL 

CONTINUE TO BE AVAILABLE IN ACCORDANCE WITH THE BROWN ACT 
 

MEMBERS OF THE PUBLIC MAY LISTEN TO THE MEETING BY DIALING  
(669) 444-9171 AND ENTERING THE FOLLOWING  
MEETING ID: 892 4992 2679 (PASSWORD: 1963) 

 
MEMBERS OF THE PUBLIC MAY ALSO JOIN THE VIDEO CONFERENCE VIA 

THE FOLLOWING ZOOM MEETING LINK: 
https://us06web.zoom.us/j/89249922679?pwd=C6H1K4aKWbnpU9QTVsN6ynNnxYqX0Y.1 

 
PERSONS WISHING TO ADDRESS THE BOARD MAY SUBMIT PUBLIC COMMENT 

VIA EMAIL OR TELEPHONE. 
 
Public comments on agenda items may be submitted by email to board@lbtransit.com or by 
telephone at 562.599.8599.    
 
If calling, please leave a voicemail with your name (please state it clearly), your telephone 
number for a return call, and the item number on which you would like to comment (or specify 
“public comment”). 
 
If emailing, please include your name, your telephone number for a return call, and the item 
number on which you would like to comment (or specify “public comment”). 
 
More information on this process may be found at ridelbt.com/about-us 
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REGULAR MEETING – 3:30 P.M. 
 

1. Call to Order. (David Sutton) 

 

  
2. Roll Call. (Jen Flores) 

 
3. Employee Recognition. (Jen Flores) 

 
Employees of the Month for April 2024: 
 
Jose Roman, Transit Service Delivery and Planning 
Martin Esparza, Maintenance and Infrastructure 
Jonathan Serranoblanco, Administrative Staff 

 
 INFORMATION ITEM 

 

4. Public Comment. 
 

Any member of the public may approach the lectern and, upon recognition by the Chair, 
state his or her name and proceed to address the Board on any item within the subject 
matter jurisdiction of the Long Beach Transit Board of Directors, provided that no action 
may be taken on off-agenda items unless authorized by law. Comments shall be limited to 
three minutes, unless different time limits are set by the Chair, subject to the approval of 
the Board. 

 
5. President and CEO Report. (Kenneth McDonald) 

   

INFORMATION ITEM 
 
NOTICE TO THE PUBLIC  
 
All matters included on the Consent Calendar are considered routine by the Long Beach 
Transit (LBT) Board of Directors and will all be enacted by one motion. There will be no 
separate discussion of these items unless a member of the Board of Directors or the public so 
requests, in which event the matter shall be removed from the Consent Calendar and 
considered as a separate item. 
 
 
CONSENT CALENDAR (6) 
 

6.   Recommendation to approve the minutes of the regular session meeting held on March 

28, 2024.  
  
      Suggested Action: Approve recommendation. 
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REGULAR CALENDAR 
 
7. Monthly Financial Report. (Lisa Patton) 

 
 INFORMATION ITEM 
 
8. Recommendation to adopt Long Beach Transit’s 2024 Public Transportation Agency 

Safety Plan with newly set targets to comply with FTA final rule in accordance with 49 
Code of Federal Regulations (CFR) Part 673. (Elizabeth Brown) 

 

    Suggested Action:  Approve recommendation. 
 
9. Recommendation to approve an update to LBT’s Procurement Policy to delegate to the 

President and CEO the authority to approve all renewals of software and hardware license 
and maintenance agreements. (Joanna Bould) 

 
 Suggested Action:  Approve recommendation. 
 
10. Public Comment. 

 
Any member of the public may approach the lectern and, upon recognition by the Chair, state 
his or her name and proceed to address the Board on any item within the subject matter 
jurisdiction of the Long Beach Transit Board of Directors, provided that no action may be taken 
on off-agenda items unless authorized by law. Comments shall be limited to three minutes, 
unless different time limits are set by the Chair, subject to the approval of the Board. 

 
11.  Board Requests. 

 

12. Adjourn. The next regular meeting will be held on May 23, 2024. (David Sutton) 

    Suggested Action:  Approve recommendation. 

 

Note: 

Long Beach Transit intends to provide reasonable accommodations in accordance with the 
Americans with Disabilities Act of 1990. If special accommodation is desired please call the 
Office of the Board Secretary 48 hours prior to the meeting at 562.599.8599. 

Long Beach Transit is an entity which is separate and distinct from the City of Long Beach. 
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LONG BEACH TRANSIT THURSDAY, MARCH 28, 2024 
BOARD OF DIRECTORS MEETING    4801 AIRPORT PLAZA DRIVE 
MINUTES ROSA PARKS BOARD CHAMBER 

 3:30 P.M. 
David Sutton, Chair   
Abigail Mejia, Vice Chair  
Raul Añorve, Secretary/Treasurer Joshua Hickman, City Representative 
Eduardo Angeles, Director Christopher Koontz, City Representative 
Randy Rawlings, Director  
Tunua Thrash-Ntuk, Director Kenneth A. McDonald 
 President and Chief Executive Officer 
 
REGULAR MEETING – 3:30 P.M. 
 

1. Call to Order. (Abigail Mejia) 
 

Vice Chair Mejia called the meeting to order at 3:34 p.m. 
  
 

2. Roll Call. (Jen Flores) 
  

Directors Present: Eduardo Angeles, Raul Añorve, Abigail Mejia and 
Randy Rawlings 

 
Directors Excused: David Sutton and Tunua Thrash-Ntuk 

 
 

3. Employee Recognition. (Jen Flores) 
 

Employees of the Month for February 2024: 
 
Lennyn Gutierrez, Transit Service Delivery and Planning 
Reuben De Ocampo, Maintenance and Infrastructure 
James Tai, Administrative Staff 
 
Employees of the Month for March 2024: 
 
Chad Wright, Transit Service Delivery and Planning 
Timothy Smith, Maintenance and Infrastructure 
Vivian Garcia, Administrative Staff 

 
 INFORMATION ITEM 
 

Jen Flores, Board Secretary, presented the Employees of the Month for 
February 2024 and March 2024. 
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4. Public Comment. 
 

Any member of the public may approach the lectern and, upon recognition by the Chair, 
state his or her name and proceed to address the Board on any item within the subject 
matter jurisdiction of the Long Beach Transit Board of Directors, provided that no action 
may be taken on off-agenda items unless authorized by law. Comments shall be limited to 
three minutes, unless different time limits are set by the Chair, subject to the approval of 
the Board. 

 
The Board received a copy of a public comment emailed in by Wayne Wright 
regarding operator and customer safety. 
 
James Nieudorp gave a live public comment regarding retention. 

 
5. President and CEO Report. (Kenneth McDonald) 

   

INFORMATION ITEM 
 

Kenneth McDonald, President and CEO, presented his monthly report. 
 
CEO McDonald presented highlights of the February 2024 service change. 
 
CEO McDonald informed the Board that LBT has been selected to host the 
TRANSDash Summit in June 2024, the APTA Marketing, Communications and 
Customer Experience Workshop in February 2025 and the CTA Fall Conference 
and Expo in November 2025. 
 
CEO McDonald reported about LBT’s participation in the Five-Star Bus Roadeo 
and the operators and maintenance employees who placed in the various 
competitions. 
 
CEO McDonald informed the Board about the Dial-A-Lift electric vehicle pilot 
program. 
 
CEO McDonald highlighted various community events LBT staff participated in 
for the month of March. 

 
 
NOTICE TO THE PUBLIC  
 
All matters included on the Consent Calendar are considered routine by the Long Beach 
Transit (LBT) Board of Directors and will all be enacted by one motion. There will be no 
separate discussion of these items unless a member of the Board of Directors or the public so 
requests, in which event the matter shall be removed from the Consent Calendar and 
considered as a separate item. 
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CONSENT CALENDAR (6) 
 

A motion was made by Director Angeles, seconded by Secretary/Treasurer 
Añorve, to pass the consent calendar. The motion carried by the following 
vote: 
 
Yes: 4 - Eduardo Angeles, Raul Añorve, Abigail Mejia and Randy Rawlings 
Excused: 2 – David Sutton and Tunua Thrash-Ntuk 

 

6.   Recommendation to approve the minutes of the regular session  

   meeting held on January 25, 2024.  
  
      Suggested Action: Approve recommendation. 
 
 
REGULAR CALENDAR 
 
7. Monthly Financial Report. (Lisa Patton) 

 
 INFORMATION ITEM 
 

Lisa Patton, Executive Director/VP, Finance and Budget, presented the staff 
report. 
 
Director Angeles inquired about the post-pandemic farebox returns. 
 
Ms. Patton responded that LBT has seen ridership trending up. 

 
8. Recommendation to authorize the President and CEO to enter into a six-year contract, 

with four option years, with Clean Energy for a total cost of $3,582,730 plus a 5% 
contingency, for a total authorization amount not to exceed $3,761,866. (Jim Scott) 

 

    Suggested Action:  Approve recommendation. 
 

Jim Scott, Executive Director/VP, Maintenance and Infrastructure, presented the 
staff report. 
 
Director Rawlings inquired about the selected vendor’s score compared to the 
other respondents. 
 
Mr. Scott responded that without getting into other respondents' scores the 
contractor selected was the best suited for the project. 
 
Director Angeles inquired about CNG and Electrification infrastructure. 
Discussion ensued regarding the electrification infrastructure funding. 
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Secretary/Treasurer Añorve asked for an explanation of why years five and six 
were the same price. 
 
Mr. Scott responded that it was the pricing submitted by the vendor. 
 
A motion was made by Secretary/Treasurer Añorve, seconded by Director 
Rawlings, to approve the recommendation. The motion carried by the 
following vote: 
 
Yes: 4 - Eduardo Angeles, Raul Añorve, Abigail Mejia and Randy Rawlings 
Excused: 2 – David Sutton and Tunua Thrash-Ntuk 

 
9. Recommendation to authorize the President and CEO to enter into a three-year contract 

with ETC Institute, in an amount not to exceed $390,367, including a ten percent 
contingency, to conduct customer, community and operator surveys, as well as monthly 
mystery calls and bus rides and optional focus groups. (Mike Gold) 

 
 Suggested Action:  Approve recommendation. 
 

Mike Gold, Executive Director/VP, Customer Relations and Communications, 
presented the staff report. 
 
Director Angeles inquired about the methodology of how the surveys are 
conducted and if there will be any social media integration in the future. 
 
Mr. Gold responded that the customer survey is an intercept survey, where they 
will be riding the bus and at bus stops interacting with LBT customers directly. 
The community survey is conducted via social media/online/website. 
 
Secretary/Treasurer Añrove inquired about whether staff will be meeting with the 
vendor regularly. 
 
Mr. Gold responded that staff will be meeting and collaborating with the vendor 
every step of the project. 
 
Director Rawlings requested information about the turnaround time of the 
project. 
 
Mr. Gold responded that LBT usually conducts a customer survey in the Spring 
and is hoping to stay on that schedule. 
 
City Representative Koontz inquired about the survey questions and if they 
same from year to year to measure data consistently and what is done with the 
data. 
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Mr. Gold responded that LBT does create baseline questions to be used for 
multiple years to track trends. 
 
CEO McDonald responded that LBT does address issues that arise from the 
survey, such as the bus stops and shelters based on feedback received and 
safety and security. 
 
A motion was made by Director Rawlings, seconded by Director Angeles, 
to approve the recommendation. The motion carried by the following vote: 
 
Yes: 4 - Eduardo Angeles, Raul Añorve, Abigail Mejia and Randy Rawlings 
Excused: 2 – David Sutton and Tunua Thrash-Ntuk 

 
10. Calendar Year 2024 Legislative Program. (Marisol Barajas) 
 

 INFORMATION ITEM 
 

Marisol Barajas, Manager, Government Relations, presented the staff report. 
 
Director Angeles inquired about specific funding for LBT. 
 
Ms. Barajas provided information about specific funding opportunities that LBT 
is working to obtain. 
 
CEO McDonald responded that METRO is the Regional Funding Agency for Los 
Angeles County. In regards to the funding METRO received for the Olympics, 
METRO will be distributing funds to the participating agencies. 
 
This Agenda Item was received and filed. 

 
11. Public Comment. 

 
Any member of the public may approach the lectern and, upon recognition by the Chair, state 
his or her name and proceed to address the Board on any item within the subject matter 
jurisdiction of the Long Beach Transit Board of Directors, provided that no action may be taken 
on off-agenda items unless authorized by law. Comments shall be limited to three minutes, 
unless different time limits are set by the Chair, subject to the approval of the Board. 
 

James Nieuwdorp gave a live public comment to agenda Item 8, regarding electric 
bus funding versus employee compensation. 

 
 
 
 
 



 
Page 6 of 7 

12. Closed Session. 
 

Conference with labor negotiator (Gov. Code sec. 54957.6) 
Agency negotiator: Board Vice Chair Abigail Mejia 
Unrepresented employee: President and CEO, Kenneth A. McDonald 
 

Meeting went into Closed Session at 4:52 p.m. 
 
Meeting reconvened at 5:23 p.m. 
 
Vince Ewing, General Counsel, reported that no action was taken, discussion 
occurred and direction was given. 

 
13. Recommendation to approve the employment agreement with Kenneth A. McDonald for 

the position of President and Chief Executive Officer. (Abigail Mejia) 
  

Suggested Action:  Approve recommendation. 
 

A motion was made by Director Angeles, seconded by Secretary/Treasurer 
Añorve, to approve the recommendation. The motion carried by the 
following vote: 
 
Yes: 4 - Eduardo Angeles, Raul Añorve, Abigail Mejia and Randy Rawlings 
Excused: 2 – David Sutton and Tunua Thrash-Ntuk 

 
14.  Board Requests. 
 

Secretary/Treasurer Anrove requested information about LBT’s response and 
plans if an operator and/or staff is attacked. 
 
CEO McDonald responded that in response to what happened in New York he 
has already convened a committee and will come back to present to the Board. 

 

15. Adjourn. The next regular meeting will be held on April 25, 2024. (Abigail Mejia) 

    Suggested Action:  Approve recommendation. 

Meeting adjourned at 5:36 p.m. 
 
A motion was made by Director Rawlings, seconded by Director Angeles, 
to approve the recommendation. The motion carried by the following vote: 
 
Yes: 4 - Eduardo Angeles, Raul Añorve, Abigail Mejia and Randy Rawlings 
Excused: 2 – David Sutton and Tunua Thrash-Ntuk 
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Note: 

Long Beach Transit intends to provide reasonable accommodations in accordance with the 
Americans with Disabilities Act of 1990. If special accommodation is desired please call the 
Office of the Board Secretary 48 hours prior to the meeting at 562.599.8599. 

Long Beach Transit is an entity which is separate and distinct from the City of Long Beach. 



LONG BEACH TRANSIT

STATEMENT OF REVENUES AND EXPENSES 

FOR PERIOD JULY 1, 2023 TO MARCH 31, 2024

Page 1 of 4

March March March Year to Date Year to Date Year to Date

2023 2024 Budget % FY 2023 FY 2024 Budget %

OPERATING REVENUE

Passenger Fares $759,125 $818,203 $752,224 109 $6,516,339 $6,943,534 $6,602,245 105

Dial A Lift Fares 3,344 3,438 3,850 89 29,822                28,616 32,670 88

Aqua Service Fares 10,580 0 0 - 209,618 155,312 120,815 129

Special Event Service Revenue 3,563 20,981 0 - 13,938 27,261 6,000 454

Advertising Revenue 56,250 56,250 56,250 100 548,706              571,933 506,250 113

Interest & Miscellaneous 419,203 392,739 226,603 173 2,312,652           3,407,724 2,047,933 166

        TOTAL OPERATING REVENUE $1,252,065 $1,291,611 $1,038,927 124 $9,631,074 $11,134,381 $9,315,913 120

SUBSIDY REVENUE

Federal $1,250,002 $750,000 $1,800,000 42 $6,550,002 $6,564,123 $15,750,000 42

State 2,683,280 2,838,137 2,838,136 100 24,387,994 25,631,897 25,543,224 100

County 4,167,616 4,051,300 4,051,300 100 37,447,428 36,498,805 36,511,952 100

Local 714,388 743,928 743,100 100 6,622,961 7,404,945 7,369,344 100

        TOTAL SUBSIDY REVENUE $8,815,286 $8,383,364 $9,432,536 89 $75,008,385 $76,099,770 $85,174,520 89

TOTAL REVENUE $10,067,351 $9,674,975 $10,471,463 92 $84,639,459 $87,234,150 $94,490,433 92

OPERATING EXPENSES

Operations $4,612,828 $5,038,453 $5,082,119 99 $41,255,693 $45,953,624 $45,981,547 100

Maintenance 2,177,291 2,857,071 2,447,936 117 20,182,556 22,798,977 22,322,393 102

Administration 1,943,155 2,435,244 2,299,106 106 16,928,825 18,546,798 21,002,899 88

Fuel & Lubricants 452,294 505,574 548,647 92 5,265,589 4,436,790 5,089,278 87

TOTAL OPERATING EXPENSES $9,185,568 $10,836,343 $10,377,808 104 $83,632,663 $91,736,189 $94,396,117 97

NET INCOME (LOSS) BEFORE DEPR. $881,783 ($1,161,367) $93,655 $1,006,796 ($4,502,039) $94,316

DEPRECIATION $1,433,089 $1,471,654 $1,565,535 94 $12,360,812 $13,171,566 $12,524,280 105



LONG BEACH TRANSIT

SCHEDULE OF EXPENSES

FOR PERIOD JULY 1, 2023 TO MARCH 31, 2024

Page 2 of 4

Total Year to

Operations Maintenance Admin Curr. Month Budget % Date Budget %

LABOR

Operators $2,635,585 $0 $0 $2,635,585 $2,648,734 100 $24,428,125 $23,958,242 102

Maintenance 0 708,308 0 708,308 602,315 118 5,820,710 5,435,987 107

Salaried 394,049 563,683 937,829 1,895,562 1,618,761 117 13,602,224 15,011,405 91

FRINGE BENEFITS

FICA 186,351 86,288 70,485 343,124 354,611 97 3,045,294 3,197,199 95

Pension 368,209 173,217 150,813 692,240 593,337 117 5,712,167 5,419,907 105

Health 587,877 172,374 106,490 866,741 952,757 91 7,743,041 8,351,175 93

Workers' Compensation 374,093 26,764 2,257 403,115 403,531 100 3,628,032 3,631,779 100

Uniform & Tool Allowance 28,586 22,119 0 50,705 28,876 176 229,234 283,888 81

Unemployment & Other Fringes 8,478 10,664 10,921 30,063 35,610 84 341,324 469,565 73

SERVICES

Advertising 0 0 105,204 105,204 68,496 154 592,498 649,464 91

Professional & Technical 20,316 19,883 286,395 326,594 357,237 91 2,614,659 3,351,957 78

Contract Maintenance 0 261,483 260,867 522,350 418,175 125 3,666,940 3,745,488 98

Security 296,999 33,700 0 330,699 342,549 97 2,852,392 2,983,636 96

Employment Physicals 0 0 16,008 16,008 18,416 87 152,581 165,744 92

 Other 0 6,531 7,501 14,032 10,421 135 124,932 95,789 130

Current Month Year to Date



LONG BEACH TRANSIT

SCHEDULE OF EXPENSES

FOR PERIOD JULY 1, 2023 TO MARCH 31, 2024
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Total Current Month Year to Year to Date

Operations Maintenance Admin Curr. Month Budget % Date Budget %

MATERIALS & SUPPLIES

Fuel & Lubricants $0 $505,574 $0 $505,574 $548,647 92 $4,436,790 $5,089,278 87

Fleet Parts & Supplies 0 519,648 0 519,648 433,976 120 4,406,006 3,848,589 114

Other Materials & Supplies 0 57,720 14,603 72,322 102,327 71 755,131 760,229 99

             

UTILITIES 0 129,305 35,510 164,816 195,322 84 1,521,363 1,881,933 81

CASUALTY/LIABILITY COSTS 0 6,592 371,270 377,861 345,969 109 3,267,071 3,113,721 105

PURCHASED TRANS. SERVICE

Dial A Lift 101,055 0 0 101,055 107,452 94 867,855 927,850 94

Aqua Service 36,854 0 0 36,854 52,591 70 606,110 715,570 85

MISC. EXPENSES

Dues & Subscriptions 0 0 15,663 15,663 15,833 99 131,790 142,497 92

Taxes, Fees 0 31,478 0 31,478 27,091 116 631,414 247,809 255

Training, Travel & Meetings 0 0 19,838 19,838 27,084 73 89,631 243,756 37

Schedules & Tickets 0 0 0 0 6,250 - 28,048 116,250 24

Safety & Misc. Items 0 1,803 14,046 15,849 15,709 101 94,223 141,381 67

Recruitment Advertising 0 0 4,168 4,168 16,000 26 54,734 148,000 37

Other 0 25,511 5,376 30,887 29,731 104 291,869 268,029 109

TOTAL OPERATING EXPENSES: $5,038,453 $3,362,645 $2,435,244 $10,836,343 $10,377,808 104 $91,736,189 $94,396,117 97



LONG BEACH TRANSIT

BALANCE SHEET

Page 4 of 4

Balance Balance Balance

at at at

03/31/24 02/29/24 03/31/23

ASSETS

Cash and Investments 71,751,400 69,165,127 70,709,320

Receivables

Federal 16 16 0

State 2,219,923 5,325,258 3,556,654

County 381,249 322,637 2,661,794

Local 2,270,364 804,186 1,383,039

Miscellaneous 4,125,017 5,231,648 1,850,966

Materials & Supplies Inv. 4,073,389 3,971,100 3,497,330

Net Capital Assets 122,647,051 123,981,553 110,821,438

Other Assets 14,782,848 15,816,280 25,678,815

TOTAL ASSETS 222,251,256 224,617,804 220,159,356

LIABILITIES AND CAPITAL

Trade Payables 4,049,393 3,482,542 4,772,806

Accrued Payroll Liabilities 8,245,907 8,981,793 7,722,718

Net Pension Liability (GASB 68) 34,055,081 34,055,081 32,192,337

Compensated Absence Liabilities  3,851,191 3,824,897 3,475,967

Estimated Liabilities 67,938,010 68,413,859 65,546,756

Deferred Credits 15,313,304 14,565,395 12,172,562

Long-Term Notes Payable 0 0 0

TOTAL LIABILITIES 133,452,887 133,323,566 125,883,147

Federal Capital Contributions 339,296,870              339,226,870 327,795,028

State Capital Contributions 115,495,252 115,486,713 113,353,366

Local Capital Contributions 130,796,630 130,738,018 124,103,043

Accumulated Earnings (Losses) (496,790,384) (494,157,363) (470,975,227)

TOTAL CAPITAL 88,798,369 91,294,238 94,276,210

TOTAL LIABILITIES AND CAPITAL 222,251,256 224,617,804 220,159,356










	01. Agenda 04 25 24
	06. Minutes 03 28 24
	07. Financial Report 03 2024
	08. 2024 PTASP Board Report
	09. Software Renewals Board Report
	Insert from: "08a. LBT 2024 PTASP_Final.pdf"
	5966d131-7846-4ed7-b808-28bdfd29ea8b.pdf
	LBT's Agency Safety Plan, 2024, Final .pdf
	Transit Asset Management Plan 2022.pdf



